تحلیل استراتژیک درونی و بیرونی (SWOT Analysis) دانشکده ی مدیریَت و اطلاع رسانی پزشکی دانشگاه علوم پزشکی اصفهان by مریم, انصاری et al.
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ﺗﺤﻠﻴﻞ ﺍﺳﺘﺮﺍﺗﮋﻳﻚ ﺩﺭﻭﻧﻲ ﻭ ﺑﻴﺮﻭﻧﻲ )sisylanA TOWS(
ﺩﺍﻧﺸﻜﺪﻩ ﻱ ﻣﺪﻳﺮﻳﺖ ﻭ ﺍﻃﻼﻉ ﺭﺳﺎﻧﻲ ﭘﺰﺷﻜﻲ
ﺩﺍﻧﺸﮕﺎﻩ ﻋﻠﻮﻡ ﭘﺰﺷﻜﻲ ﺍﺻﻔﻬﺎﻥ
ﻣﺮﻳﻢ ﺍﻧﺼﺎﺭﻱ1 / ﻋﻠﻴﺮﺿﺎ ﺭﺣﻴﻤﻲ2 / ﻣﺤﻤﺪﺣﺴﻴﻦ ﻳﺎﺭﻣﺤﻤﺪﻳﺎﻥ3 / ﻣﺮﻳﻢ ﻳﻌﻘﻮﺑﻲ4
ﭼﻜﻴﺪﻩ
ﻣﻘﺪﻣﻪ: ﺍﻣﺮﻭﺯﻩ ﻣﺪﻳﺮﻳﺖ ﺩﺍﻧﺸﮕﺎﻫﻲ ﺑﻪ ﻓﻌﺎﻟﻴﺖ ﭘﻮﻳﺎ ﻭ ﺩﺷﻮﺍﺭﻱ ﻣﺒﺪﻝ ﺷﺪﻩ ﻭ ﭼﻨﺎﻧﭽﻪ ﻣﺪﻳﺮﺍﻥ ﺑﺨﻮﺍﻫﻨﺪ ﺭﺍﻫﺒﺮﺩﻫﺎ ﻭ ﺍﻫﺪﺍﻑ ﻣﻨﺎﺳﺒﻲ ﺍﺗﺨﺎﺫ 
ﻧﻤﺎﻳﻨﺪ، ﺑﺎﻳﺪ ﺑﻪ ﺑﺮﻧﺎﻣﻪ ﺭﻳﺰﻱ ﺍﺳــﺘﺮﺍﺗﮋﻳﻚ ﺍﻗﺪﺍﻡ ﻛﻨﻨﺪ. ﺩﺭ ﺍﺑﺘﺪﺍﻱ ﺍﻳﻦ ﺑﺮﻧﺎﻣﻪ ﺭﻳﺰﻱ، ﻧﻴﺎﺯﻣﻨﺪ ﺁﮔﺎﻫﻲ ﻭ ﺷــﻨﺎﺧﺖ ﻋﻤﻴﻖ ﻭ ﺩﻗﻴﻖ ﺍﺯ ﻭﺿﻌﻴﺖ 
ﺣﺎﺿﺮﺧﻮﺩ ﻫﺴــﺘﻨﺪ. ﻫﺪﻑ ﺍﺯ ﺍﻳﻦ ﻣﻄﺎﻟﻌﻪ، ﺷــﻨﺎﺧﺖ ﻭﺿﻌﻴﺖ ﻣﻮﺟﻮﺩ ﺩﺍﻧﺸﻜﺪﻩ ﻣﺪﻳﺮﻳﺖ ﻭ ﺍﻃﻼﻉ ﺭﺳﺎﻧﻲ ﭘﺰﺷﻜﻲ ﺍﺻﻔﻬﺎﻥ ﺍﺯ ﻃﺮﻳﻖ ﺗﺤﻠﻴﻞ 
ﺩﺭﻭﻧﻲ ﻭ ﺑﻴﺮﻭﻧﻲ ﺩﺭﺳﺎﻝ 6831 ﺑﻮﺩ.
ﺭﻭﺵ ﺑﺮﺭﺳﻲ: ﺩﺭ ﺍﻳﻦ ﭘﮋﻭﻫﺶ ﺍﺯ ﺗﺮﻛﻴﺐ ﺩﻭ ﺭﻭﺵ ﺗﺤﻘﻴﻖ ﻛﻤﻲ ﻭ ﻛﻴﻔﻲ ﺍﺳﺘﻔﺎﺩﻩ ﺷﺪﻩ ؛ ﺍﻓﺮﺍﺩ ﺟﺎﻣﻌﻪ ﻱ ﭘﮋﻭﻫﺶ ﺷﺎﻣﻞ ﻣﺪﻳﺮﺍﻥ ﻭ ﻣﻌﺎﻭﻧﻴﻦ 
ﻭ ﻛﺎﺭﺷﻨﺎﺳﺎﻥ ﻭ ﻛﺎﺭﻣﻨﺪﺍﻥ ﺩﺍﻧﺸﻜﺪﻩ ﺑﻮﺩﻧﺪ )58 ﻧﻔﺮ( ﻛﻪ ﺑﻪ ﻋﻨﻮﺍﻥ ﻧﻤﻮﻧﻪ ﺩﺭ ﻧﻈﺮ ﮔﺮﻓﺘﻪ ﺷﺪﻧﺪ. ﺍﺑﺰﺍﺭ ﻣﻮﺭﺩ ﺍﺳﺘﻔﺎﺩﻩ، ﺩﻭ ﭘﺮﺳﺸﻨﺎﻣﻪ ﻱ ﻣﺤﻘﻖ 
ﺳﺎﺧﺘﻪ، ﻭ ﻣﺼﺎﺣﺒﻪ ﺑﻪ ﺷﻴﻮﻩ ﻱ ﺟﻠﺴﺎﺕ ﺑﺤﺚ ﮔﺮﻭﻫﻲ ﺑﻮﺩ. ﺑﺮﺍﻱ ﺗﺤﻠﻴﻞ ﺍﻃﻼﻋﺎﺕ ﺍﺯ ﺁﻣﺎﺭ ﺗﻮﺻﻴﻔﻲ، ﻭ ﺗﺤﻠﻴﻞ TOWS ﺍﺳﺘﻔﺎﺩﻩ ﺷﺪ.
ﻳﺎﻓﺘﻪ ﻫﺎ: ﻳﺎﻓﺘﻪ ﻫﺎ ﻧﺸــﺎﻥ ﺩﺍﺩ ﻛﻪ ﺩﺍﻧﺸــﻜﺪﻩ ﻣﺪﻳﺮﻳﺖ ﺍﺯ ﻧﻈﺮ ﻋﻮﺍﻣﻞ ﺩﺍﺧﻠﻲ ﻭ ﺧﺎﺭﺟﻲ ﺍﺯ ﻧﻘﺎﻁ ﻗﻮﺕ ﻭ ﻓﺮﺻﺖ ﻫﺎﻱ ﺑﻴﺸﺘﺮﻱ ﺑﺮﺧﻮﺭﺩﺍﺭ ﺍﺳﺖ 
ﻭ ﺩﺭ ﺷــﺮﺍﻳﻄﻲ ﺍﺳــﺖ ﻛﻪ ﻣﻲ ﺗﻮﺍﻧﺪ ﺑﺎ ﻛﻤﻚ ﺍﺳــﺘﺮﺍﺗﮋﻱ ﻫﺎﻱ ﻣﻮﺭﺩ ﻧﻈﺮ، ﺑﻪ ﺑﻬﺮﻩ ﺑﺮﺩﺍﺭﻱ ﺍﺯ ﻓﺮﺻﺖ ﻫﺎ ﺩﺭ ﺟﻬﺖ ﻛﺎﻫﺶ ﺿﻌﻒ ﻫﺎ ﻭ ﺗﻬﺪﻳﺪﺍﺕ 
ﺑﭙﺮﺩﺍﺯﺩ. ﺑﺨﺶ ﻫﺎﻱ ﭘﮋﻭﻫﺸــﻲ ﻭ ﺩﺍﻧﺸــﺠﻮﻳﻲ ﺍﺯ ﻧﻘﺎﻁ ﻗﻮﺕ ﺑﻴﺸﺘﺮﻱ ﺑﺮﺧﻮﺭﺩﺍﺭﻧﺪ، ﻭ ﺑﺨﺶ ﻓﺮﻫﻨﮕﻲ ﺑﺎ ﺿﻌﻒ ﻫﺎﻱ ﺑﻴﺸﺘﺮﻱ ﻣﻮﺍﺟﻪ ﺍﺳﺖ. 
ﺍﺯ ﺟﻤﻠﻪ ﻣﺸــﻜﻼﺗﻲ ﻛﻪ ﺍﻳﻦ ﺩﺍﻧﺸــﻜﺪﻩ ﺑﺎ ﺁﻥ ﺭﻭﺑﻪ ﺭﻭ ﺍﺳــﺖ ﺗﻐﻴﻴﺮﺍﺕ ﺷــﺪﻳﺪ ﻣﺪﻳﺮﻳﺘﻲ، ﻣﺘﻤﺮﻛﺰ ﺑﻮﺩﻥ ﻧﻈﺎﻡ ﻣﺪﻳﺮﻳﺘﻲ، ﻓﻘﺪﺍﻥ ﺗﻔﻜﺮ ﻭ ﻧﮕﺮﺵ 
ﺳﺮﻣﺎﻳﻪ ﺍﻱ ﺑﻮﺩﻥ ﺑﻪ ﺭﺷﺘﻪ ﻫﺎﻱ ﺩﺍﻧﺸﻜﺪﻩ ﺍﺳﺖ.
ﻧﺘﻴﺠﻪ ﮔﻴﺮﻱ: ﺩﺍﻧﺸﻜﺪﻩ ﻱ ﻣﺪﻳﺮﻳﺖ ﻭ ﺍﻃﻼﻉ ﺭﺳﺎﻧﻲ ﭘﺰﺷﻜﻲ ﺍﺻﻔﻬﺎﻥ ﺍﺯ ﺟﺎﻳﮕﺎﻩ ﻧﺴﺒﺘًﺎ ﺧﻮﺑﻲ ﺑﺮﺧﻮﺭﺩﺍﺭ ﺍﺳﺖ ﻭ ﺗﻮﺍﻧﺴﺘﻪ ﺍﺯ ﻋﻮﺍﻣﻞ ﻣﺤﻴﻄﻲ 
ﺩﺍﺧﻠﻲ ﻭ ﺧﺎﺭﺟﻲ ﺑﻪ ﺧﻮﺑﻲ ﺑﻬﺮﻩ ﺑﺮﺩﺍﺭﻱ ﻛﻨﺪ. ﺑﺎ ﺍﻳﻦ ﺣﺎﻝ ﻫﻨﻮﺯ ﻣﺸــﻜﻼﺕ ﻓﺮﺍﻭﺍﻧﻲ ﺩﺍﺭﺩ ﻛﻪ ﺑﺎ ﺁﻳﻨﺪﻩ ﻧﮕﺮﻱ ﻭ ﺑﺮﻧﺎﻣﻪ ﺭﻳﺰﻱ ﺍﺳــﺘﺮﺍﺗﮋﻳﻚ ﻭ 
ﺑﻬﺮﻩ ﺑﺮﺩﺍﺭﻱ ﺍﺯ ﻓﺮﺻﺖ ﻫﺎ ﻭ ﻗﻮﺕ ﻫﺎ ﻣﻲ ﺗﻮﺍﻧﺪ ﺑﺮ ﺿﻌﻒ ﻫﺎ ﻭ ﻣﺸﻜﻼﺕ ﻓﺎﻳﻖ ﺁﻳﺪ.
ﻛﻠﻴﺪ ﻭﺍژﻩ ﻫﺎ: ﺑﺮﻧﺎﻣﻪ ﺭﻳﺰﻱ ﺍﺳﺘﺮﺍﺗﮋﻳﻚ، ﺗﺤﻠﻴﻞ ﺩﺭﻭﻧﻲ، ﺗﺤﻠﻴﻞ ﺑﻴﺮﻭﻧﻲ، ﻗﻮﺕ، ﺿﻌﻒ، ﻓﺮﺻﺖ، ﺗﻬﺪﻳﺪ
• ﻭﺻﻮﻝ ﻣﻘﺎﻟﻪ: 12/8/78 • ﺍﺻﻼﺡ ﻧﻬﺎﻳﻲ: 22/2/88 • ﭘﺬﻳﺮﺵ ﻧﻬﺎﻳﻲ: 62/3/88
ﺩﺍﻧﺸﺠﻮﻱ ﺩﻛﺘﺮﺍﻱ ﻓﻠﺴﻔﻪ ﺗﻌﻠﻴﻢ ﻭ ﺗﺮﺑﻴﺖ، ﭘﮋﻭﻫﺸﮕﺮ ﺩﺍﻧﺸﮕﺎﻩ ﻋﻠﻮﻡ ﭘﺰﺷﻜﻲ ﺍﺻﻔﻬﺎﻥ؛ ﻧﻮﻳﺴﻨﺪﻩ ﻣﺴﺌﻮﻝ )moc.oohay@0621yyrasna(. 1
. 2 ﻣﺮﺑﻲ ﮔﺮﻭﻩ ﻛﺘﺎﺑﺪﺍﺭﻱ ﻭ ﺍﻃﻼﻉ ﺭﺳﺎﻧﻲ ﭘﺰﺷﻜﻲ، ﺩﺍﻧﺸﻜﺪﻩ ﻣﺪﻳﺮﻳﺖ ﻭ ﺍﻃﻼﻉ ﺭﺳﺎﻧﻲ ﭘﺰﺷﻜﻲ، ﺩﺍﻧﺸﮕﺎﻩ ﻋﻠﻮﻡ ﭘﺰﺷﻜﻲ ﺍﺻﻔﻬﺎﻥ
. 3 ﺩﺍﻧﺸﻴﺎﺭ ﮔﺮﻭﻩ ﻣﺪﻳﺮﻳﺖ ﺧﺪﻣﺎﺕ ﺑﻬﺪﺍﺷﺘﻲ ﻭ ﺩﺭﻣﺎﻧﻲ، ﺩﺍﻧﺸﻜﺪﻩ ﻣﺪﻳﺮﻳﺖ ﻭ ﺍﻃﻼﻉ ﺭﺳﺎﻧﻲ ﭘﺰﺷﻜﻲ، ﺩﺍﻧﺸﮕﺎﻩ ﻋﻠﻮﻡ ﭘﺰﺷﻜﻲ ﺍﺻﻔﻬﺎﻥ
. 4 ﺩﺍﻧﺸﺠﻮﻱ ﺩﻛﺘﺮﺍﻱ ﻣﺪﻳﺮﻳﺖ ﺧﺪﻣﺎﺕ ﺑﻬﺪﺍﺷﺘﻲ ﻭ ﺩﺭﻣﺎﻧﻲ، ﭘﮋﻭﻫﺸﮕﺮ ﻣﺮﻛﺰ ﺗﺤﻘﻴﻘﺎﺕ ﻣﺪﻳﺮﻳﺖ ﻭ ﺍﻗﺘﺼﺎﺩ ﺳﻼﻣﺖ، ﺩﺍﻧﺸﮕﺎﻩ ﻋﻠﻮﻡ ﭘﺰﺷﻜﻲ ﺍﺻﻔﻬﺎﻥ
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ﻣﻘﺪﻣﻪ
ﻫﺪﻑ ﺍﺯ ﺑﺮﻧﺎﻣﻪ ﺭﻳﺰﻱ ﺍﺳﺘﺮﺍﺗﮋﻳﻚ ﻛﻤﻚ ﺑﻪ ﺍﺟﺮﺍﻱ ﻗﺎﻧﻮﻥ ﺍﺳﺖ ﺗﺎ 
ﺟﺎﻳﮕﺎﻩ ﻭ ﻣﺴﻴﺮ ﭼﮕﻮﻧﮕﻲ ﺭﺳﻴﺪﻥ ﺑﻪ ﺁﻥ ﺭﺍ ﻣﺸﺨﺺ ﻛﻨﺪ. ﮔﺮﭼﻪ 
ﺍﺩﺍﺭﺍﺕ ﻣﺨﺘﻠﻒ ﺍﺯ ﺍﻟﻔﺎﻅ ﻣﺨﺘﻠﻔﻲ ﺍﺳﺘﻔﺎﺩﻩ ﻣﻲ ﻛﻨﻨﺪ ﻭﻟﻲ ﻫﻤﮕﻲ ﺑﺎﻳﺪ 
ﺑﺮﺍﻱ ﺭﺳﻴﺪﻥ ﺑﻪ ﻣﻮﻓﻘﻴﺖ ﻭ ﭘﻴﺸﺮﻓﺖ ﺑﺮﻧﺎﻣﻪ ﺭﻳﺰﻱ ﻛﻨﻨﺪ. ﺍﻳﻦ ﻛﺎﺭ 
ﺳﺨﺘﻲ ﻧﻴﺴﺖ. ﺿﺮﺏ ﺍﻟﻤﺜﻠﻲ ﻣﻲ ﮔﻮﻳﺪ: ﺍﮔﺮ ﻧﺘﻮﺍﻧﻴﺪ ﺑﺮﻧﺎﻣﻪ ﺭﻳﺰﻱ 
ﻛﻨﻴﺪ، ﺑﺮﺍﻱ ﺷﻜﺴﺖ ﺑﺮﻧﺎﻣﻪ ﺭﻳﺰﻱ ﻛﺮﺩﻩ ﺍﻳﺪ. ﻣﺮﺍﻛﺰ ﺁﻣﻮﺯﺵ ﻋﺎﻟﻲ 
ﺩﺭ ﺩﻧﻴﺎ ﺑﺎﻳﺪ ﺑﺎ ﺩﻳﺪﮔﺎﻫﻲ ﺍﺳ ــﺘﺮﺍﺗﮋﻳﻚ ﻭﺿﻌﻴﺖ ﻣﻮﺟﻮﺩ ﺧﻮﺩ ﺭﺍ 
ﻣﻮﺭﺩ ﺑﺮﺭﺳﻲ ﺩﻗﻴﻖ ﻗﺮﺍﺭ ﺩﻫﻨﺪ ﻭ ﺑﺎ ﺗﺮﺳﻴﻢ ﺑﺼﻴﺮﺕ ﻫﺎ ﻭ ﺭﺳﺎﻟﺖ ﻫﺎ ﺑﺮ 
ﺍﺳﺎﺱ ﻗﻮﺕ ﻫﺎ، ﺿﻌﻒ ﻫﺎ، ﻓﺮﺻﺖ ﻫﺎ ﻭ ﻧﮕﺮﺍﻧﻲ ﻫﺎ، ﺍﻫﺪﺍﻑ ﺧﻮﺩ ﺭﺍ 
ﺗﻌﻴﻴﻦ ﻛﻨﻨﺪ ﺗﺎ ﺩﺭ ﻗﺎﻟﺐ ﺑﺮﻧﺎﻣﻪ ﻫﺎﻱ ﻋﻤﻠﻴﺎﺗﻲ ﻣﺮﺗﺒﻂ ﺑﻪ ﻭﻇﺎﻳﻒ ﺧﻮﺩ 
ﺑﻪ ﻧﺤﻮﻱ ﻣﺆﺛﺮﺗﺮ ﺑﺘﻮﺍﻧﻨﺪ ﭘﺎﺳﺨﮕﻮﻱ ﻧﻴﺎﺯﻫﺎﻱ ﺟﺎﻣﻌﻪ ﻭ ﻣﺸﻜﻼﺕ 
ﺟﻬﺎﻧﻲ ﺷﺪﻥ ﺑﺮﺁﻳﻨﺪ.]1[ ﺩﺭ ﻭﺍﻗﻊ ﺑﺮﻧﺎﻣﻪ ﺭﻳﺰﻱ ﺍﺳﺘﺮﺍﺗﮋﻳﻚ ﻓﺮﺍﻳﻨﺪ 
ﺗﻌﻴﻴﻦ ﺍﻫﺪﺍﻑ ﺳ ــﺎﺯﻣﺎﻥ ﻭ ﺍﺗﺨﺎﺫ ﺗﺼﻤﻴﻢ ﺩﺭﺑﺎﺭﻩ ﻃﺮﺡ ﻫﺎﻱ ﺟﺎﻣﻊ 
ﻋﻤﻠﻴﺎﺗﻲ ﻭ ﺍﺟﺮﺍﻳﻲ ﺑﺮﺍﻱ ﺗﺤﻘﻖ ﺁﻥ ﺍﻫﺪﺍﻑ ﺍﺳﺖ.]2[
ﺑﺎ ﻭﺟﻮﺩ ﺍﻫﻤﻴﺖ ﺑﺮﻧﺎﻣﻪ ﺭﻳﺰﻱ ﺍﺳﺘﺮﺍﺗﮋﻳﻚ ﻫﻨﻮﺯ ﺩﺭ ﺑﺴﻴﺎﺭﻱ ﺍﺯ 
ﺳﺎﺯﻣﺎﻥ ﻫﺎ ﺗﺄﺛﻴﺮ ﺣﻴﺎﺗﻲ ﺁﻥ ﺩﺭ ﺭﺳﻴﺪﻥ ﺑﻪ ﺍﻫﺪﺍﻑ ﺳﺎﺯﻣﺎﻥ ﺑﻪ ﺧﻮﺑﻲ 
ﺩﺭﻙ ﻧﺸﺪﻩ ﻭ ﺣﺘﻲ ﺩﺭ ﺑﻌﻀﻲ ﺍﺯ ﻣﻮﺍﻗﻊ ﻣﺪﻳﺮﺍﻥ ﺁﻥ ﺭﺍ ﻳﻚ ﺍﻣﺮ ﺗﺠﻤﻠﻲ 
ﻭ ﭘﺮ ﻫﺰﻳﻨﻪ ﻣﻲ ﺩﺍﻧﻨﺪ. ﺑﻪ ﻋﻘﻴﺪﻩ ﺑﻌﻀﻲ ﺍﺯ ﺍﻧﺪﻳﺸﻤﻨﺪﺍﻥ ﺑﺮﻧﺎﻣﻪ ﺭﻳﺰﻱ 
ﺍﺳﺘﺮﺍﺗﮋﻳﻚ ﺑﻴﺎﻧﮕﺮ ﻗﺪﺭﺕ ﺧﻼﻗﻴﺖ ﻣﺪﻳﺮﺍﻥ ﻭ ﺳﺎﺧﺘﻦ ﺁﻳﻨﺪﻩ ﺍﺳﺖ. 
ﺩﺭ ﻣﻴﺎﻥ ﺍﻳﻦ ﺳﺎﺯﻣﺎﻥ ﻫﺎ ﺁﻣﻮﺯﺵ ﻋﺎﻟﻲ ﺑﻪ ﺩﻟﻴﻞ ﺍﺭﺍﺋﻪ ﻧﻮﻉ ﺧﺪﻣﺎﺕ ﻭ 
ﺗﺮﺑﻴﺖ ﻧﻴﺮﻭﻱ ﺍﻧﺴﺎﻧﻲ ﻣﺘﺨﺼﺺ ﻭ ﺗﻮﻟﻴﺪ ﻭ ﺍﺷﺎﻋﻪ ﺩﺍﻧﺶ ﻫﺎﻱ ﺟﺪﻳﺪ 
ﻭ ﺗﻮﺳﻌﻪ ﻭ ﺗﻘﻮﻳﺖ ﺑﻨﻴﺎﺩﻫﺎﻱ ﻓﺮﻫﻨﮕﻲ ﻭ ﺍﺟﺘﻤﺎﻋﻲ ﺍﺯ ﺍﻫﻤﻴﺖ ﻭﻳﮋﻩ 
ﺑﺮﺧﻮﺭﺩﺍﺭ ﺍﺳﺖ ﻭ ﻣﺴﻠﻤﺎ ًﻣﺪﻳﺮﺍﻥ ﺩﺍﻧﺸﮕﺎﻫﻲ ﺑﻪ ﻋﻨﻮﺍﻥ ﺳﻜﺎﻧﺪﺍﺭﺍﻥ 
ﺁﻣ ــﻮﺯﺵ ﻋﺎﻟﻲ ﺑﺎﻳﺪ ﺑﺎ ﻗﻮﻩ ﺧﻼﻗﻴﺖ ﻭ ﺗﻮﺍﻧﺎﻳﻲ ﺧﻮﺩ ﺑﺘﻮﺍﻧﻨﺪ ﺍﺯ ﺍﻳﻦ 
ﭘﻴﭽﻴﺪﮔﻲ ﻫﺎ ﻭ ﭘﻮﻳﺎﻳﻲ ﻫﺎﻱ ﻣﺤﻴﻄﻲ ﺩﺭ ﺍﻣﺎﻥ ﺑﻤﺎﻧﻨﺪ.
ﻳﻜﻲ ﺍﺯﻣﺮﺍﺣﻞ ﺍﺳﺎﺳ ــﻲ ﺩﺭ ﺍﻳﻦ ﻧ ــﻮﻉ ﺑﺮﻧﺎﻣﻪ ﺭﻳﺰﻱ، ﻓﺮﺍﻫﻢ 
ﺁﻭﺭﺩﻥ ﺍﻃﻼﻋ ــﺎﺕ ﺩﺭﺑ ــﺎﺭﻩ ﻧﻘ ــﺎﻁ ﻗﻮﺕ ﻭ ﺿﻌ ــﻒ )ﺩﺍﺧﻠﻲ( ﻭ 
ﻓﺮﺻﺖ ﻫﺎ ﻭ ﺗﻬﺪﻳﺪﻫﺎﻱ ﺧﺎﺭﺟﻲ ﺍﺳ ــﺖ ﻛﻪ ﺩﺍﻧﺸ ــﮕﺎﻩ ﺑﺎ ﺁﻥ ﻫﺎ 
ﻣﻮﺍﺟﻪ ﺍﺳ ــﺖ. ﭼﺮﺍ ﻛﻪ ﻫﺮﺍﺳﺘﺮﺍﺗﮋﻱ ﻛﺎﺭﺳﺎﺯ ﺍﺯ ﻓﺎﻳﺪﻩ ﻫﺎﻱ ﻧﻘﺎﻁ 
ﻗ ــﻮﺕ ﻭ ﻣﻮﻗﻌﻴﺖ ﻫﺎ ﺑﻬﺮﻩ ﻣﻨﺪ ﻣﻲ ﮔﺮﺩﺩ ﻭ ﻫﻤﺰﻣﺎﻥ ﻧﻘﺎﻁ ﺿﻌﻒ 
ﻭ ﺗﻬﺪﻳﺪﻫﺎ ﺭﺍ ﺑﻪ ﺣﺪﺍﻗﻞ ﻛﺎﻫﺶ ﺩﺍﺩﻩ ﻳﺎ ﺑﺮ ﺁﻥ ﻫﺎ ﻓﺎﺋﻖ ﻣﻲ ﺁﻳﺪ.]3[ 
ﺍﺟﺮﺍﻱ ﺑﺮﻧﺎﻣﻪ ﺭﻳﺰﻱ ﺍﺳﺘﺮﺍﺗﮋﻳﻚ ﺩﺭ ﺁﻣﻮﺯﺵ ﻋﺎﻟﻲ ﻣﻮﺟﺐ ﺍﻳﺠﺎﺩ 
ﻧﮕﺮﺵ ﺑﻠﻨﺪ ﻣﺪﺕ ﺩﺭ ﻣﺪﻳﺮ ﺷﺪﻩ ﻭ ﺑﻪ ﺗﺤﻘﻖ ﺁﻳﻨﺪﻩ ﺍﻱ ﻣﻄﻠﻮﺏ ﻭ 
ﺁﺭﻣﺎﻧﻲ ﻛﻤﻚ ﻣﻲ ﻛﻨﺪ. ﺑﺪﻭﻥ ﺑﺮﻧﺎﻣﻪ ﺭﻳﺰﻱ ﺍﺳ ــﺘﺮﺍﺗﮋﻳﻚ ﻭ ﺗﻮﺟﻪ 
ﺑﻪ ﻣﺴﺎﺋﻞ ﺩﺍﺧﻠﻲ ﻭ ﺧﺎﺭﺟﻲ ﺳﺎﺯﻣﺎﻥ ﺑﺮﻧﺎﻣﻪ ﺭﻳﺰﻱ ﺍﺯ ﺣﺎﻟﺖ ﻭﺍﻗﻊ 
ﺑﻴﻨﺎﻧﻪ ﺑﻮﺩﻥ ﺧﺎﺭﺝ ﻣﻲ ﺷﻮﺩ ﻭﻋﻤًﻼ ﻛﺎﺭﺳﺎﺯ ﻧﺨﻮﺍﻫﺪ ﺑﻮﺩ.
ﻗﺒﻞ ﺍﺯ ﺍﻳﻦ ﻛﻪ ﺳﺎﺯﻣﺎﻥ ﺩﺭ ﺟﻬﺖ ﺗﺒﻴﻴﻦ ﺁﻳﻨﺪﻩ ﺧﻮﺩ ﺗﻼﺵ ﻛﻨﺪ، 
ﺑﺎﻳﺪ ﺟﺎﻳﮕﺎﻩ ﻓﻌﻠﻲ ﺧﻮﺩ ﺭﺍ ﻣﺸﺨﺺ ﻧﻤﺎﻳﺪ. ﻣﻜﺎﻧﻴﺴﻢ ﻣﻮﺭﺩ ﺍﺳﺘﻔﺎﺩﻩ 
ﺟﻬﺖ ﺳﻨﺠﺶ ﺷﺮﺍﻳﻂ ﺩﺍﺧﻠﻲ ﻭ ﺧﺎﺭﺟﻲ ﺳﺎﺯﻣﺎﻥ ﻭ ﭘﺎﺳﺦ ﺑﻪ ﺍﻳﻦ 
ﺳ ــﺆﺍﻝ ﻛﻪ »ﻣﺎ ﺍﻛﻨﻮﻥ ﺩﺭ ﻛﺠﺎ ﻫﺴ ــﺘﻴﻢ ؟« ﺍﺭﺯﻳﺎﺑﻲ ﻣﺤﻴﻂ ﺩﺍﺧﻠﻲ ﻭ 
ﺧﺎﺭﺟﻲ ﺳﺎﺯﻣﺎﻥ ﻧﺎﻣﻴﺪﻩ ﻣﻲ ﺷﻮﺩ. ﺍﺭﺯﻳﺎﺑﻲ ﻣﺤﻴﻂ ﺩﺍﺧﻠﻲ ﻭ ﺧﺎﺭﺟﻲ 
ﺳﺎﺯﻣﺎﻥ ﻳﻚ ﺍﺑﺰﺍﺭ ﻣﺪﻳﺮﻳﺘﻲ ﺍﺳﺎﺳﻲ ﺍﺳﺖ ﻛﻪ ﻋﻼﻭﻩ ﺑﺮ ﺑﺮﻧﺎﻣﻪ ﺭﻳﺰﻱ 
ﺍﺳ ــﺘﺮﺍﺗﮋﻳﻚ ﺩﺭ ﺳﻴﺎﺳﺘﮕﺬﺍﺭﻱ ﻭ ﺣﻞ ﻭﻓﺼﻞ ﻣﺸﻜﻼﺕ ﻧﻴﺰ ﺍﺯ ﺁﻥ 
ﺍﺳ ــﺘﻔﺎﺩﻩ ﻣﻲ ﺷ ــﻮﺩ. ﺑﺎ ﺍﻳﻦ ﻛﺎﺭ ﺟﻬﺖ ﮔﻴﺮﻱ ﻫﺎﻱ ﺁﻳﻨﺪﻩ ﻣﺸﺨﺺ 
ﻣﻲ ﺷﻮﺩ، ﺍﻭﻟﻮﻳﺖ ﻫﺎ ﺗﻌﻴﻴﻦ ﻣﻲ ﮔﺮﺩﺩ، ﺗﺼﻤﻴﻢ ﮔﻴﺮﻱ ﻫﺎﻱ ﺍﺳﺎﺳﻲ 
ﺑﺎ ﺗﻮﺟﻪ ﺑﻪ ﺗﻤﺎﻣﻲ ﺳ ــﻄﻮﺡ ﻭ ﻛﻨﺶ ﻫ ــﺎ ﺍﻧﺠﺎﻡ ﻣﻲ ﮔﻴﺮﺩ، ﻋﻤﻠﻜﺮﺩ 
ﺳﺎﺯﻣﺎﻧﻲ ﺑﻬﺒﻮﺩ ﻣﻲ ﻳﺎﺑﺪ ﻭ ﺑﺎ ﺗﻮﺟﻪ ﺑﻪ ﺍﻭﺿﺎﻉ ﻭ ﺍﺣﻮﺍﻝ ﺑﻪ ﺳﺮﻋﺖ ﺩﺭ 
ﺣﺎﻝ ﺗﻐﻴﻴﺮ، ﺑﻪ ﺷﻴﻮﻩ ﻛﺎﺭ ﺳﺎﺯ ﺑﺮﺧﻮﺭﺩ ﻣﻲ ﺷﻮﺩ.]4[
ﻓﺮﺍﻳﻨﺪ ﺍﺭﺯﻳﺎﺑﻲ ﻣﺤﻴﻂ ﺩﺍﺧﻠﻲ ﻭ ﺧﺎﺭﺟﻲ ﺳ ــﺎﺯﻣﺎﻥ، ﺗﺤﻠﻴﻞ 
ﺩﺭﻭﻧﻲ ﻭ ﺑﻴﺮﻭﻧﻲ ﻧﺎﻣﻴﺪﻩ ﻣﻲ ﺷﻮﺩ ﻛﻪ ﻧﻮﻋﻲ ﻣﻘﻴﺎﺱ ﻭﺍﻗﻊ ﺑﻴﻨﺎﻧﻪ ﻭ ﻗﺎﺑﻞ 
ﺍﻋﺘﻤﺎﺩ ﺑﺮﺍﻱ ﺍﺭﺯﻳﺎﺑﻲ ﺳﺎﺯﻣﺎﻥ ﻓﺮﺍﻫﻢ ﻣﻲ ﺁﻭﺭﺩ، ﺯﻳﺮﺍ ﺷﺎﻣﻞ ﺷﻨﺎﺳﺎﻳﻲ 
ﻧﻘ ــﺎﻁ ﻗﻮﺕ )htgnertS(، ﺿﻌﻒ )ssenkaeW( )ﺯﻣﻴﻨﻪ ﻫﺎﻱ ﻗﺎﺑﻞ 
ﺑﻬﺒﻮﺩ(، ﻓﺮﺻﺖ )ytinutroppO( ﻭ ﺗﻬﺪﻳﺪ )taerhT( ﻣﻲ ﺷ ــﻮﺩ. 
ﺍﻃﻼﻋﺎﺕ ﺟﻤﻊ ﺁﻭﺭﻱ ﺷﺪﻩ ﺩﺭ ﻃﻮﻝ ﻓﺮﺍﻳﻨﺪ ﺍﺭﺯﻳﺎﺑﻲ ﺍﻏﻠﺐ ﻣﻨﺠﺮ 
ﺑﻪ ﺷﻨﺎﺳﺎﻳﻲ ﻣﺴﺎﺋﻞ ﺍﺳﺘﺮﺍﺗﮋﻳﻚ ﻣﻲ ﮔﺮﺩﺩ.]5[ ﭘﻴﺎﻡ ﺍﺻﻠﻲ ﺗﺤﻠﻴﻞ 
ﺍﺳ ــﺘﺮﺍﺗﮋﻳﻚ ﺩﺭﻭﻧﻲ ﻭ ﺑﻴﺮﻭﻧﻲ )sisylanA TOWS( ﺳ ــﺎﺯﻣﺎﻥ، 
ﭘﻴﺸ ــﺮﻓﺖ ﻭ ﺣﺮﻛ ــﺖ ﺭﻭ ﺑﻪ ﺟﻠﻮ ﺑﺮﺍﺳ ــﺎﺱ ﻗّﻮﺕ ﻫﺎ، ﺑﻪ ﺣﺪﺍﻗﻞ 
ﺭﺳﺎﻧﺪﻥ ﺿﻌﻒ ﻫﺎ ﻭ ﻓﺮﺍﻫﻢ ﻛﺮﺩﻥ ﺯﻣﻴﻨﻪ ﻫﺎﻱ ﻗﺎﺑﻞ ﺑﻬﺒﻮﺩ، ﻏﻨﻴﻤﺖ 
ﺷﻤﺮﺩﻥ ﻓﺮﺻﺖ ﻫﺎ ﻭ ﺧﻨﺜﻲ ﻛﺮﺩﻥ ﺗﻬﺪﻳﺪﻫﺎ ﻣﻲ ﺑﺎﺷﺪ.]7،6[
ﺗﺠﺰﻳ ــﻪ ﻭ ﺗﺤﻠﻴﻞ ﻫﺎﻱ ﺩﺍﺧﻠﻲ ﻭ ﻣﺤﻴﻄﻲ، ﺳ ــﺎﺯﻣﺎﻥ ﺭﺍ ﻗﺎﺩﺭ 
ﻣﻲ ﺳ ــﺎﺯﺩ ﺗﺎ ﺑﻪ ﺩﻗﺖ ﻭ ﺑﻪ ﺻﻮﺭﺕ ﻋﻴﻨﻲ، ﺷﺎﻳﺴﺘﮕﻲ ﻫﺎﻱ ﻭﻳﮋﻩ ﻭ 
ﻧﻘﺎﻁ ﺿﻌﻒ ﺭﻗﺎﺑﺘﻲ ﺧﻮﺩ ﺭﺍ ﺷﻨﺎﺳﺎﻳﻲ ﻛﻨﺪ. ﺍﺯ ﻃﺮﻳﻖ ﺍﻳﻦ ﺗﺤﻠﻴﻞ 
ﻭ ﺍﻃﻼﻋﺎﺕ ﺣﺎﺻﻞ ﺍﺯ ﺁﻥ ﻫﺎ ﻣﺪﻳﺮﺍﻥ ﻣﻲ ﺗﻮﺍﻧﻨﺪ ﺩﺭ ﺟﻬﺖ ﺗﻜﻤﻴﻞ 
ﻓﺮﺻﺖ ﻫﺎﻱ ﺭﻗﺎﺑﺘﻲ ﺳﺮﻣﺎﻳﻪ ﮔﺬﺍﺭﻱ ﻛﺮﺩﻩ ﻭ ﻣﻮﺍﻧﻊ ﻭ ﺗﻬﺪﻳﺪ ﻫﺎ ﺭﺍ 
ﺑﻪ ﻧﺤﻮﻱ ﻛﺎﻫﺶ ﻭ ﺍﺯ ﺍﺛﺮﺍﺕ ﺁﻥ ﻫﺎ ﺑﻜﺎﻫﻨﺪ. ﺷﻨﺎﺳﺎﻳﻲ ﺷﺎﻳﺴﺘﮕﻲ ﻫﺎ 
ﻭﻧﻘﺎﻁ ﺿﻌﻒ، ﺳﺎﺯﻣﺎﻥ ﺭﺍ ﻗﺎﺩﺭ ﻣﻲ ﺳﺎﺯﺩ ﺗﺎ ﺍﺳﺘﺮﺍﺗﮋﻱ ﻫﺎﻱ ﻣﻮﺍﺟﻬﻪ 
ﻭ ﺭﻭﻳﺎﺭﻭﻳﻲ ﺑﺎ ﻧﻴﺮﻭﻫﺎﻱ ﻣﺤﻴﻄﻲ ﺭﺍ ﺍﻧﺘﺨﺎﺏ ﻛﻨﺪ.]8[
ﺍﻳﻦ ﻣﻘﺎﻟﻪ ﺑﺎ ﻫﺪﻑ ﺷﻨﺎﺳﺎﻳﻲ ﻭ ﺍﺭﺯﻳﺎﺑﻲ ﻣﺤﻴﻂ ﺩﺍﺧﻠﻲ ﻭﻋﻮﺍﻣﻞ 
ﺧﺎﺭﺟﻲ ﺗﺄﺛﻴﺮﮔﺬﺍﺭ ﺑﺮ ﺩﺍﻧﺸﻜﺪﻩ ﻣﺪﻳﺮﻳﺖ ﻭ ﺍﻃﻼﻉ ﺭﺳﺎﻧﻲ ﭘﺰﺷﻜﻲ 
ﺍﺻﻔﻬﺎﻥ ﺍﻧﺠﺎﻡ ﺷ ــﺪﻩ ﺍﺳ ــﺖ. ﻣﺘﻐﻴﺮﻫﺎﻱ ﺍﻳﻦ ﭘﮋﻭﻫﺶ؛ ﻗﻮﺕ ﻫﺎ، 
ﺯﻣﻴﻨﻪ ﻫﺎﻱ ﻗﺎﺑﻞ ﺑﻬﺒﻮﺩ، ﻓﺮﺻﺖ ﻫﺎ ﻭ ﺗﻬﺪﻳﺪﻫﺎﻳﻲ ﺑﻮﺩ ﻛﻪ ﺩﺍﻧﺸﻜﺪﻩ 
ﺑﺎ ﺁﻥ ﺭﻭﺑﻪ ﺭﻭ ﺑﻮﺩﻩ ﺍﺳﺖ. ﭘﺲ ﺍﺯ ﺍﺭﺯﻳﺎﺑﻲ ﻋﻮﺍﻣﻞ ﺩﺍﺧﻠﻲ ﻭ ﺧﺎﺭﺟﻲ 
ﻓﻮﻕ، ﺍﺳﺘﺮﺍﺗﮋﻱ ﻫﺎﻱ ﺩﺍﻧﺸﻜﺪﻩ ﻣﺘﻨﺎﺳﺐ ﺑﺎ ﺟﺎﻳﮕﺎﻩ ﺁﻥ ﻣﻌﺮﻓﻲ ﺷﺪ.
ﺗﺤﻠﻴﻞ ﺍﺳﺘﺮﺗﮋﻳﻚ ﺩﺭﻭﻧﻲ ﻭ ﺑﻴﺮﻭﻧﻲ )sisylanA TOWS( …
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ﺭﻭﺵ ﺑﺮﺭﺳﻲ
ﺑﺎ ﺗﻮﺟﻪ ﺑﻪ ﻫﺪﻑ ﭘﮋﻭﻫﺶ ﻛﻪ ﺍﺭﺯﻳﺎﺑﻲ ﻭﺿﻌﻴﺖ ﻣﻮﺟﻮﺩ ﺩﺍﻧﺸﻜﺪﻩ 
ﻣﺪﻳﺮﻳﺖ ﻭ ﺍﻃﻼﻉ ﺭﺳﺎﻧﻲ ﭘﺰﺷﻜﻲ ﺍﺻﻔﻬﺎﻥ ﺑﺎ ﺍﺳﺘﻔﺎﺩﻩ ﺍﺯ ﺗﺤﻠﻴﻞ 
ﺩﺭﻭﻧﻲ ﻭ ﺑﻴﺮﻭﻧﻲ ﻣﻲ ﺑﺎﺷﺪ، ﻫﻢ ﺍﺯ ﺷﻴﻮﺓ ﻛّﻤﻲ ﻭ ﻫﻢ ﺍﺯ ﺷﻴﻮﺓ ﻛﻴﻔﻲ 
ﻣﺼﺎﺣﺒﻪ ﻭ ﺟﻠﺴ ــﺎﺕ ﺑﺤﺚ ﻣﺘﻤﺮﻛﺰ )sucsiD sucoF :GDF-
puorG nois( ﺑﻪ ﻋﻨﻮﺍﻥ ﺭﻭﺵ ﭘﮋﻭﻫﺶ ﺍﺳﺘﻔﺎﺩﻩ ﺷﺪﻩ ﺍﺳﺖ.
ﺍﻳ ــﻦ ﭘﮋﻭﻫﺶ ﺩﺭ ﻳﻚ ﻭﺍﺣﺪ ﺩﺍﻧﺸ ــﮕﺎﻫﻲ ﺻﻮﺭﺕ ﮔﺮﻓﺖ ﻭ 
ﺗﻌﺪﺍﺩ ﺍﻓﺮﺍﺩ ﺟﺎﻣﻌﻪ ﻣﺤﺪﻭﺩ ﺑﻮﺩ، ﺑﻨﺎﺑﺮﺍﻳﻦ ﻧﻤﻮﻧﻪ ﮔﻴﺮﻱ ﺍﻧﺠﺎﻡ ﻧﺸﺪ ﻭ 
ﻫﻤﻪ ﻱ ﺍﻓﺮﺍﺩ ﺟﺎﻣﻌﻪ ﺑﻪ ﻋﻨﻮﺍﻥ ﻧﻤﻮﻧﻪ ﺩﺭ ﻧﻈﺮ ﮔﺮﻓﺘﻪ ﺷﺪﻧﺪ ﻛﻪ ﺷﺎﻣﻞ 
ﺭﺋﻴﺲ، ﻣﻌﺎﻭﻧﻴﻦ، ﺍﺳﺎﺗﻴﺪ، ﻛﺎﺭﺷﻨﺎﺳﺎﻥ ﻭ ﻛﺎﺭﻣﻨﺪﺍﻥ ﺩﺍﻧﺸﻜﺪﻩ ﺑﻮﺩ 
ﻛﻪ 58 ﻧﻔﺮ ﺷﺪﻧﺪ. ﺍﺑﺰﺍﺭ ﺍﻧﺪﺍﺯﻩ ﮔﻴﺮﻱ ﻣﻮﺭﺩ ﺍﺳﺘﻔﺎﺩﻩ ﺩﺭ ﺍﻳﻦ ﭘﮋﻭﻫﺶ 
ﻣﺘﻨﺎﺳﺐ ﺑﺎ ﻣﻮﺿﻮﻉ ﻭ ﺷﻴﻮﺓ ﭘﮋﻭﻫﺶ ﺷﺎﻣﻞ ﺩﻭ ﭘﺮﺳﺸﻨﺎﻣﻪ ﻣﺤﻘﻖ 
ﺳﺎﺧﺘﻪ ﻛﻪ ﺩﺭ ﺩﻭ ﻣﺮﺣﻠﻪ ﺗﻮﺯﻳﻊ ﺷﺪ ﻭ ﻣﺼﺎﺣﺒﻪ ﻧﻴﻤﻪ ﺳﺎﺧﺘﺎﺭ ﻳﺎﻓﺘﻪ ﺑﺎ 
ﺍﻓﺮﺍﺩﻱ ﻛﻪ ﺑﺎ ﺩﺍﻧﺸﻜﺪﻩ ﺩﺭ ﺍﺭﺗﺒﺎﻁ ﺑﻮﺩﻧﺪ ﻭ ﻧﻬﺎﻳﺘﺎ ًﺍﻃﻼﻋﺎﺕ ﺑﻪ ﺩﺳﺖ 
ﺁﻣ ــﺪﻩ ﺩﺭ ﺟﻠﺴ ــﺎﺕ ﺑﺤﺚ ﻣﺘﻤﺮﻛﺰ )GDF( ﻣﻮﺭﺩ ﺑﺮﺭﺳ ــﻲ ﻗﺮﺍﺭ 
ﮔﺮﻓﺖ. ﺭﻭﺵ ﺗﺤﻠﻴﻞ ﺁﻣﺎﺭﻱ ﺩﺭ ﻗﺴﻤﺖ ﻣﺮﺑﻮﻁ ﺑﻪ ﭘﺮﺳﺸﻨﺎﻣﻪ ﻫﺎ 
ﺍﺯ ﺁﻣﺎﺭ ﺗﻮﺻﻴﻔﻲ )ﻓﺮﺍﻭﺍﻧﻲ، ﻣﻴﺎﻧﮕﻴﻦ، ﺩﺭﺻﺪ( ﺍﺳ ــﺘﻔﺎﺩﻩ ﺷﺪ ﻭ ﺩﺭ 
ﻗﺴ ــﻤﺖ ﻫﺎﻱ ﺑﻌﺪﻱ ﺑﺮﺍﻱ ﺗﺤﻠﻴﻞ ﺍﻃﻼﻋﺎﺕ ﺍﺯ ﺗﺤﻠﻴﻞ ):TOWS 
taerhT ytinutroppO ssenkaeW htgnertS( ﺍﺳﺘﻔﺎﺩﻩ ﺷﺪ.
ﺩﺭ ﭘﺮﺳﺸﻨﺎﻣﻪ ﺍﻭﻝ ﺍﺯ ﺷﺮﻛﺖ ﻛﻨﻨﺪﮔﺎﻥ ﺧﻮﺍﺳﺘﻪ ﺷﺪ ﻛﻪ ﻧﻘﺎﻁ 
ﻗﻮﺕ ﺩﺍﻧﺸﻜﺪﻩ، ﺯﻣﻴﻨﻪ ﻫﺎﻱ ﻗﺎﺑﻞ ﺑﻬﺒﻮﺩ، ﻓﺮﺻﺖ ﻫﺎ ﻭ ﺗﻬﺪﻳﺪﺍﺗﻲ 
ﻛﻪ ﻓﻜﺮ ﻣﻲ ﻛﻨﻨﺪ ﺩﺍﻧﺸﻜﺪﻩ ﺑﺎ ﺁﻥ ﺭﻭﺑﻪ ﺭﻭﺳﺖ ﺭﺍ ﻓﻬﺮﺳﺖ ﻧﻤﺎﻳﻨﺪ. 
ﭘﺲ ﺍﺯ ﺁﻥ ﺍﻃﻼﻋﺎﺕ ﺑﻪ ﺩﺳ ــﺖ ﺁﻣﺪﻩ، ﺍﻭﻟﻮﻳﺖ ﺑﻨﺪﻱ ﻭ ﺩﺳ ــﺘﻪ 
ﺑﻨﺪﻱ ﺷﺪ ﻭ ﺍﺯ ﺷﺮﻛﺖ ﻛﻨﻨﺪﮔﺎﻥ ﺧﻮﺍﺳﺘﻪ ﺷﺪ ﻛﻪ ﺑﻪ ﮔﺰﻳﻨﻪ ﻫﺎﻱ 
ﭘﺮﺳﺸﻨﺎﻣﻪ ﺑﺮﺣﺴﺐ ﺗﺄﺛﻴﺮﻱ ﻛﻪ ﺑﺮ ﻣﺤﻴﻂ ﺩﺍﻧﺸﻜﺪﻩ ﺩﺍﺭﺩ، ﻧﻤﺮﻩ 
ﺩﻫﻨﺪ. ﻧﻬﺎﻳﺘًﺎ، ﭘﺮﺳﺸﻨﺎﻣﻪ ﺩﻭﻡ ﺟﻬﺖ ﺍﺭﺯﻳﺎﺑﻲ ﻭ ﺷﻨﺎﺳﺎﻳﻲ ﻋﻮﺍﻣﻞ 
ﺩﺍﺧﻠﻲ ﻭ ﺧﺎﺭﺟﻲ ﺩﺍﻧﺸﻜﺪﻩ ﺑﻪ ﺷﻴﻮﻩ ﺯﻳﺮ ﺗﻨﻈﻴﻢ ﺷﺪ:
1. ﭘﺲ ﺍﺯ ﺑﺮﺭﺳﻲ ﻋﻮﺍﻣﻞ ﺩﺍﺧﻠﻲ، ﻣﻬﻢ ﺗﺮﻳﻦ ﻋﻮﺍﻣﻞ ﻓﻬﺮﺳﺖ ﺷﺪﻧﺪ؛ 
2. ﺑﻪ ﺍﻳﻦ ﻋﻮﺍﻣﻞ ﺿﺮﻳﺐ ﺩﺍﺩﻩ ﺷﺪ، ﺍﺯﺻﻔﺮ )ﺍﻫﻤﻴﺖ ﻧﺪﺍﺭﺩ( ﺗﺎ ﻳﻚ 
)ﺑﺴ ــﻴﺎﺭ ﻣﻬﻢ ﺍﺳ ــﺖ(؛ 3. ﺑﻪ ﻫﺮ ﻳﻚ ﺍﺯ ﺍﻳﻦ ﻋﺎﻣﻞ ﻫﺎ ﻧﻤﺮﻩ 1 ﺗﺎ 4 ﺩﺍﺩﻩ 
ﺷﺪ. ﻧﻤﺮﻩ 1 ﺑﻴﺎﻧﮕﺮ ﺿﻌﻒ ﺍﺳﺎﺳﻲ، ﻧﻤﺮﻩ 2 ﺿﻌﻒ ﻛﻢ، ﻧﻤﺮﻩ 3 ﺑﻴﺎﻧﮕﺮ 
ﻧﻘﻄﻪ ﻗﻮﺕ ﻭ ﻧﻤﺮﻩ 4 ﻧﺸ ــﺎﻥ ﺩﻫﻨﺪﻩ ﻗﻮﺕ ﺑﺴ ــﻴﺎﺭ ﺑﺎﻻﻱ ﻋﺎﻣﻞ ﻣﻮﺭﺩ 
ﺑﺤﺚ ﺑﻮﺩ؛ 4. ﺑﺮﺍﻱ ﺗﻌﻴﻴﻦ ﻧﻤﺮﻩ ﻧﻬﺎﻳﻲ ﻫﺮ ﻋﺎﻣﻞ، ﺿﺮﻳﺐ ﻫﺮ ﻋﺎﻣﻞ 
ﺩﺭﻧﻤﺮﻩ ﺁﻥ ﺿﺮﺏ ﺷﺪ؛ 5. ﻣﺠﻤﻮﻉ ﻧﻤﺮﻩ ﻧﻬﺎﻳﻲ ﻫﺮ ﻋﺎﻣﻞ ﻣﺤﺎﺳﺒﻪ ﺷﺪ 
ﻭ ﻧﻬﺎﻳﺘﺎ ًﻧﻤﺮﻩ ﻧﻬﺎﻳﻲ ﻋﻮﺍﻣﻞ ﻣﺤﻴﻄﻲ ﺩﺍﻧﺸﻜﺪﻩ ﻣﺸﺨﺺ ﺷﺪ.]9[
ﺩﺭ ﭘﮋﻭﻫ ــﺶ ﻛﻴﻔﻲ ﻛﻤﺘﺮ ﺻﺤﺒﺖ ﺍﺯ ﺭﻭﺍﻳﻲ ﻭ ﭘﺎﻳﺎﻳﻲ ﺑﻪ ﻣﻴﺎﻥ 
ﻣﻲ ﺁﻳ ــﺪ ﻭ ﺑﻴﺸ ــﺘﺮ ﻣﻮﺿﻮﻉ ﺻﺤﺖ، ﺍﻃﻤﻴﻨ ــﺎﻥ ﻭ ﺍﻋﺘﻤﺎﺩ ﺩﺭ ﻣﻮﺭﺩ 
ﻳﺎﻓﺘﻪ ﻫﺎﻱ ﺍﺳﺘﺨﺮﺍﺝ ﺷﺪﻩ ﺍﺯ ﻣﻮﺿﻮﻉ ﻣﻄﺮﺡ ﻣﻲ ﺷﻮﺩ ﻭ ﺍﻳﻦ ﻛﺎﺭ ﺑﺎ 
ﻣﺮﺍﺟﻌﻪ ﻣﺠﺪﺩ ﻣﺤﻘﻖ ﺑﻪ ﻧﺰﺩ ﻣﺼﺎﺣﺒﻪ ﺷﻮﻧﺪﮔﺎﻥ ﺣﺎﺻﻞ ﻣﻲ ﮔﺮﺩﺩ. 
ﺩﺭ ﺍﻳﻦ ﻣﻮﺍﻗﻊ ﭘﮋﻭﻫﺸﮕﺮ ﻣﻌﻤﻮﻻ ًﺑﻪ ﻣﻮﺍﺭﺩ ﺍﺳﺘﺨﺮﺍﺝ ﺷﺪﻩ ﻗﺒﻠﻲ ﺑﺎ 
ﻧﻈﺮ ﻣﺼﺎﺣﺒﻪ ﺷﻮﻧﺪﮔﺎﻥ ﻣﻮﺭﺩﻱ ﺭﺍ ﺍﺿﺎﻓﻪ ﻳﺎ ﺣﺬﻑ ﻣﻲ ﻛﻨﺪ.]01[
ﻳﺎﻓﺘﻪ ﻫﺎ
ﻣﻮﺍﺭﺩ ﺯﻳﺮ ﺑﻪ ﻋﻨﻮﺍﻥ ﻋﻮﺍﻣﻞ ﺩﺍﺧﻠﻲ )ﻗﻮﺕ ﻭ ﺿﻌﻒ( ﻭ ﻋﻮﺍﻣﻞ 
ﺧﺎﺭﺟﻲ )ﻓﺮﺻﺖ ﻭ ﺗﻬﺪﻳﺪ( ﺩﺍﻧﺸﻜﺪﻩ ﻣﺪﻳﺮﻳﺖ ﻭ ﺍﻃﻼﻉ ﺭﺳﺎﻧﻲ 
ﺩﺍﻧﺸﮕﺎﻩ ﻋﻠﻮﻡ ﭘﺰﺷﻜﻲ ﺍﺻﻔﻬﺎﻥ ﻣﻌﺮﻓﻲ ﺷﺪﻧﺪ:
ﻧﻘ ـﺎﻁ ﻗﻮﺕ: ﻣﺤﻴﻂ ﻓﻴﺰﻳﻜﻲ ﻣﻨﺎﺳ ــﺐ؛ ﺍﻧﺘﺸ ــﺎﺭ ﻣﺠﻠﻪ ﻋﻠﻤﻲ 
ﭘﮋﻭﻫﺸ ــﻲ؛ ﺩﺳﺘﺮﺳ ــﻲ ﺍﻋﻀﺎ ﻫﻴﺄﺕ ﻋﻠﻤﻲ ﺑﻪ ﺍﻳﻨﺘﺮﻧﺖ؛ ﻭﺟﻮﺩ 
ﻣﺮﺍﻛﺰ ﺗﺤﻘﻴﻘﺎﺗﻲ ﺳ ــﻪ ﮔﺎﻧﻪ؛ ﻭﺟ ــﻮﺩ ﻛﺘﺎﺑﺨﺎﻧﻪ ﺑﺎ ﻣﻨﺎﺑﻊ ﻛﻢ ﻧﻈﻴﺮ؛ 
ﻭﺟﻮﺩ ﺳﻪ ﺳﺎﻳﺖ ﺟﻬﺖ ﺍﺗﺼﺎﻝ ﺩﺍﻧﺸﺠﻮﻳﺎﻥ ﻭ ﺍﺭﺍﺋﻪ ﺁﻣﻮﺯﺵ ﻫﺎﻱ 
ﺍﻟﻜﺘﺮﻭﻧﻴﻚ؛ ﻭﺟﻮﺩ ﺍﻣﻜﺎﻧﺎﺕ ﺳﺨﺖ ﺍﻓﺰﺍﺭﻱ ﻭ ﺗﺠﻬﻴﺰﺍﺕ ﻛﻤﻚ 
ﺁﻣﻮﺯﺷﻲ؛ ﺑﻬﺎ ﺩﺍﺩﻥ ﺑﻪ ﺗﺸﻜﻞ ﻫﺎﻱ ﺩﺍﻧﺸﺠﻮﻳﻲ؛ ﺗﺒﺪﻳﻞ ﭘﺮﻭژﻩ ﻫﺎﻱ 
ﺗﺤﻘﻴﻘﺎﺗﻲ ﺩﺍﻧﺸ ــﺠﻮﻳﺎﻥ ﺑﻪ ﻃﺮﺡ ﻫﺎﻱ ﭘﮋﻭﻫﺸﻲ؛ ﻭﺟﻮﺩ ﺍﺳﺎﺗﻴﺪ 
ﺟﻮﺍﻥ، ﺑﺎ ﺍﻧﮕﻴﺰﻩ ﻭ ﻣﺘﺨﺼﺺ ﺩﺭ ﺭﺷﺘﻪ ﺧﻮﺩ؛ ﺑﺮﮔﺰﺍﺭﻱ ﭘﻮﺩﻣﺎﻥ ﻫﺎ 
ﻭ ﻫﻤﺎﻳﺶ ﻫﺎﻱ ﻭﺯﺍﺭﺕ ﺑﻬﺪﺍﺷ ــﺖ ﻭ ﺩﻋ ــﻮﺕ ﺍﺯ ﻣﺘﺨﺼﺼﻴﻦ؛ 
ﺍﺭﺗﺒﺎﻁ ﺁﻣﻮﺯﺷ ــﻲ ﻭ ﭘﮋﻭﻫﺸﻲ ﺑﺎ ﻭﺯﺍﺭﺕ ﺑﻬﺪﺍﺷﺖ؛ ﻭ ﭘﻴﺸﮕﺎﻣﻲ 
ﺩﺭ ﺍﺭﺍﺋﻪ ﻃﺮﺡ ﻫﺎﻱ ﺟﺪﻳﺪ.
ﺯﻣﻴﻨﻪ ﻫ ـﺎﻱ ﻗﺎﺑﻞ ﺑﻬﺒﻮﺩ: ﻛﻤﺒ ــﻮﺩ ﺍﻋﻀﺎﻱ ﻫﻴﺎﺕ ﻋﻠﻤﻲ ﺑﻪ ﻭﻳﮋﻩ 
ﺍﺳ ــﺘﺎﺩﻳﺎﺭ ﺑﻪ ﺑﺎﻻ؛ ﺗﺨﺼﻴﺺ ﺑﻴﺶ ﺍﺯ ﺣﺪ ﻭﺍﺣﺪ ﺩﺭﺳ ــﻲ ﺑﻪ ﻫﺮ 
ﻫﻴﺄﺕ ﻋﻠﻤﻲ ﺩﺭ ﻃﻮﻝ ﺗﺮﻡ ﻭ ﻧﺪﺍﺷﺘﻦ ﻓﺮﺻﺖ ﻣﻄﺎﻟﻌﻪ ﻭﺗﺤﻘﻴﻖ؛ 
ﭘﺎﻳﻴﻦ ﺑﻮﺩﻥ ﺍﻣﻜﺎﻧﺎﺕ ﺭﻓﺎﻫﻲ ﻭ ﻭﺭﺯﺷﻲ ﻛﺎﺭﻛﻨﺎﻥ؛ ﺷﻔﺎﻑ ﻧﺒﻮﺩﻥ 
ﺷﺮﺡ ﻭﻇﺎﻳﻒ ﻭ ﻣﺴﺌﻮﻟﻴﺖ ﻫﺎ ﺑﻴﻦ ﻧﻴﺮﻭﻫﺎ؛ ﻛﻤﺮﻧﮓ ﺷﺪﻥ ﺍﻧﺠﺎﻡ 
ﻛﺎﺭﮔﺮﻭﻫﻲ ﺩﺭ ﻣﻴﺎﻥ ﺍﻋﻀﺎء ﻫﻴﺄﺕ ﻋﻠﻤﻲ ﻭ ﻛﺎﺭﻛﻨﺎﻥ؛ ﺟﺬﺏ ﻧﺴﺒﺘًﺎ 
ﺑﺎﻻﻱ ﻧﻴﺮﻭﻱ ﺍﻧﺴ ــﺎﻧﻲ ﻏﻴﺮ ﻣﺘﺨﺼﺺ ﺩﺭ ﻭﺍﺣﺪﻫﺎﻱ ﺩﺍﻧﺸﻜﺪﻩ؛ 
ﻭﺟﻮﺩ ﭼﺎﺭﺕ ﻫﺎﻱ ﻧﻴﺮﻭﻱ ﺍﻧﺴﺎﻧﻲ ﻗﺪﻳﻤﻲ.
ﻓﺮﺻﺖ ﻫﺎ: ﻧﻴﺎﺯ ﺑﻪ ﻋﻠﻮﻡ ﻣﺪﻳﺮﻳﺖ ﻭ ﻛﺎﺭﺑﺮﺩ ﺁﻥ ﺩﺭ ﺳﻄﺢ ﺟﺎﻣﻌﻪ؛ 
ﭘﺬﻳﺮﺵ ﺩﺍﻧﺸ ــﺠﻮﻳﺎﻥ ﻣﺴ ــﺘﻌﺪ ﻭ ﺟﻮﺍﻥ؛ ﺍﻓﺰﺍﻳﺶ ﺳ ــﺎﺯﻣﺎﻥ ﻫﺎﻱ 
ﺑﻬﺪﺍﺷ ــﺘﻲ، ﺩﺭﻣﺎﻧﻲ ﺟﺎﻣﻌﻪ ﻭ ﺗﻨﻮﻉ ﻧﻴﺎﺯﻫﺎﻱ ﻣﺪﻳﺮﻳﺘﻲ ﺁﻥ ﻫﺎ؛ ﻣﻬﻢ 
ﺷ ــﺪﻥ ﺟﻨﺒﻪ ﻫﺎﻱ ﺍﻗﺘﺼﺎﺩﻱ ﺑﻬﺪﺍﺷﺖ ﻭ ﺩﺭﻣﺎﻥ ﺣﺘﻲ ﻧﺰﺩ ﻣﺪﻳﺮﺍﻥ 
ﻏﻴﺮ ﺑﻬﺪﺍﺷﺘﻲ؛ ﺗﺄﻛﻴﺪ ﻭﺯﺍﺭﺗﺨﺎﻧﻪ ﺑﺮ ﺗﺄﺳﻴﺲ ﺭﺷﺘﻪ ﻫﺎﻱ ﺟﺪﻳﺪ ﺩﺭ 
ﺩﻭﺭﻩ ﻫﺎﻱ ﻛﺎﺭﺷﻨﺎﺳﻲ ﻭ ﺭﺍﻩ ﺍﻧﺪﺍﺯﻱ ﻣﻘﺎﻃﻊ ﺑﺎﻻﺗﺮ ؛ ﺯﻣﻴﻨﻪ ﻫﻤﻜﺎﺭﻱ 
ﺩﺍﻧﺸﻜﺪﻩ ﺑﺎ ﺑﻴﻤﺎﺭﺳﺘﺎﻥ ﻫﺎ ﻭ ﺍﺭﺍﺋﻪ ﺧﺪﻣﺎﺕ ﻣﺸﺎﻭﺭﻩ ﺍﻱ ﺑﻪ ﺁﻥ ﻫﺎ؛ ﺍﺭﺗﻘﺎء 
ﺳﻄﺢ ﺗﻜﻨﻮﻟﻮژﻱ ﺍﻃﻼﻋﺎﺗﻲ ﻭ ﺍﺭﺗﺒﺎﻃﻲ ﺩﺭ ﺟﺎﻣﻌﻪ؛ ﺣﺮﻓﻪ ﮔﺮﺍﻳﻲ ﺩﺭ 
ﻛﻞ ﻛﺸﻮﺭ ﻭ ﻧﻴﺎﺯ ﺷﺪﻳﺪ ﺗﻜﻨﻴﻚ ﻫﺎﻱ ﻣﺪﻳﺮﻳﺘﻲ ﻭ ﺍﻃﻼﻉ ﺭﺳﺎﻧﻲ.
ﻣﺮﻳﻢ ﺍﻧﺼﺎﺭﻱ ﻭ ﻫﻤﻜﺎﺭﺍﻥ
D
wo
ln
ao
ed
 d
orf
m
hj 
i.a
mu
a.s
i.c
a r
9 t
41:
RI 
TD
no 
S 
nu
ad
S y
pe
met
eb
3 r
 dr
02
71
ﺖ 8831؛ 21 )63(
ﺖ ﺳﻼﻣ
ﻣﺪﻳﺮﻳ
63
ﺗﻬﺪﻳﺪﺍﺕ: ﻋﺪﻡ ﻭﺟﻮﺩ ﺗﺴﻬﻴﻼﺕ ﻻﺯﻡ ﺩﺭ ﺩﺍﻧﺸﮕﺎﻩ ﻫﺎﻱ ﻋﻠﻮﻡ 
ﭘﺰﺷﻜﻲ ﺟﻬﺖ ﺍﺩﺍﻣﻪ ﺗﺤﺼﻴﻞ ﺍﺳﺎﺗﻴﺪ؛ ﻋﺪﻡ ﺷﻨﺎﺧﺖ ﺟﺎﻣﻌﻪ ﺍﺯ 
ﺭﺷﺘﻪ ﻫﺎﻱ ﺩﺍﻧﺸ ــﻜﺪﻩ ﻭ ﻣﺒﻬﻢ ﺑﻮﺩﻥ ﺟﺎﻳﮕﺎﻩ ﻓﺎﺭﻍ ﺍﻟﺘﺤﺼﻴﻼﻥ؛ 
ﻧﻮﺳ ــﺎﻧﺎﺕ ﺍﻗﺘﺼ ــﺎﺩﻱ ﺟﺎﻣﻌﻪ ﻛ ــﻪ ﺑﻮﺩﺟﻪ ﺩﺍﻧﺸ ــﮕﺎﻩ ﺭﺍ ﻣﺘﺎﺛﺮ 
ﻛﺮﺩﻩ ﺍﺳ ــﺖ؛ ﺗﻐﻴﻴﺮﺍﺕ ﺷ ــﺪﻳﺪ ﻣﺪﻳﺮﻳﺘﻲ ﺩﺭ ﺳ ــﻄﺢ ﺩﺍﻧﺸﮕﺎﻩ ﻭ 
ﺳ ــﺎﺯﻣﺎﻥ ﻫﺎ؛ ﻋﺪﻡ ﻭﺟﻮﺩ ﺗﻔﻜﺮ ﻭ ﻧﮕﺮﺵ ﺳ ــﺮﻣﺎﻳﻪ ﺍﻱ ﺑﻮﺩﻥ ﺑﻪ 
ﺑﻬﺪﺍﺷ ــﺖ ﻭ ﺩﺭﻣﺎﻥ؛ ﭘﺮﺩﺍﺧﺖ ﺩﻳﺮ ﻫﻨﮕﺎﻡ ﺑﻌﻀﻲ ﺍﺯ ﻛﻤﻚ ﻫﺎﻱ 
ﻣﺎﻟﻲ، ﺍﺿﺎﻓﻪ ﻛﺎﺭ ﺑﻪ ﺩﺍﻧﺸ ــﻜﺪﻩ؛ ﻋﺪﻡ ﺷﻨﺎﺧﺖ ﻛﺎﻓﻲ ﺩﺍﻧﺸﮕﺎﻩ ﻭ 
ﺟﺎﻣﻌﻪ ﺍﺯ ﻛﺎﺭﻛﺮﺩﻫﺎﻱ ﺩﺍﻧﺸﻜﺪﻩ.
ﭘﺲ ﺍﺯ ﺷﻨﺎﺳﺎﻳﻲ ﻭﺿﻌﻴﺖ ﻣﻮﺟﻮﺩ ﺩﺍﻧﺸﻜﺪﻩ ﺍﺯ ﻧﻈﺮ ﻋﻮﺍﻣﻞ 
ﺩﺍﺧﻠ ــﻲ ﻭ ﻣﺤﻴﻄﻲ، ﺍﺳ ــﺘﺮﺍﺗﮋﻱ ﻫﺎﻱ ﺯﻳﺮ ﺟﻬ ــﺖ ﺑﻬﺒﻮﺩ ﻭﺿﻊ 
ﻣﻮﺟﻮﺩ ﭘﻴﺸﻨﻬﺎﺩ ﺷﺪ:
ﺗﺄﻣﻴﻦ ﻭ ﺗﻮﺳﻌﻪ ﺣﺮﻓﻪ ﺍﻱ ﺍﺳﺎﺗﻴﺪ ﻣﺘﺨﺼﺺ ﻭ ﻛﺎﺭﻛﻨﺎﻥ ﻣﺠﺮﺏ؛ 
ﺗﻮﺳﻌﻪ ﻭ ﺗﺮﻭﻳﺞ ﻋﻀﻮﻳﺖ ﺍﻋﻀﺎﻱ ﻫﻴﺄﺕ ﻋﻠﻤﻲ ﺩﺭ ﺍﻧﺠﻤﻦ ﻫﺎﻱ 
ﺗﺨﺼﺼﻲ ﺭﺷﺘﻪ ﻫﺎﻱ ﻣﺮﺑﻮﻃﻪ؛ ﺗﻮﺳﻌﻪ ﻣﻨﺎﺑﻊ ﺁﻣﻮﺯﺷﻲ ﻭ ﭘﮋﻭﻫﺸﻲ 
ﺩﺍﻧﺸ ــﻜﺪﻩ؛ ﺗﺄﻣﻴ ــﻦ ﺍﻣﻜﺎﻧﺎﺕ ﻭ ﺗﺮﻭﻳﺞ ﺗﺤﺼﻴ ــﻼﺕ ﺗﻜﻤﻴﻠﻲ؛ 
ﺗﻮﺳﻌﻪ ﻣﺸﺎﺭﻛﺖ ﻭ ﻫﻤﻜﺎﺭﻱ ﺩﺍﻧﺸﻜﺪﻩ ﺩﺭ ﺳﻴﺎﺳﺖ ﮔﺬﺍﺭﻱ ﻫﺎﻱ 
ﺩﺍﻧﺸ ــﮕﺎﻩ؛ ﺗﺮﻭﻳﺞ ﻓﺮﻫﻨﮓ ﻳﺎﺩﮔﻴﺮﻱ ﺣﺮﻓﻪ ﺍﻱ ﻣﺎﺩﺍﻡ ﺍﻟﻌﻤﺮ ﺑﺮﺍﻱ 
ﻛﺎﺭﻛﻨﺎﻥ ﺩﺍﻧﺸ ــﻜﺪﻩ؛ ﺗﻮﺳ ــﻌﻪ ﻭ ﺗﻘﻮﻳﺖ ﺑﺮﻧﺎﻣﻪ ﻫ ــﺎﻱ ﺍﺭﺗﺒﺎﻁ ﺑﺎ 
ﺻﻨﻌﺖ ﻭ ﺳ ــﺎﺯﻣﺎﻥ ﻫﺎﻱ ﺧﺎﺭﺝ ﺍﺯ ﺩﺍﻧﺸﮕﺎﻩ؛ ﺗﻮﺳﻌﻪ ﻣﺸﺎﺭﻛﺖ ﻭ 
ﻫﻤﻜﺎﺭﻱ ﺩﺍﻧﺸﺠﻮﻳﺎﻥ ﺩﺭ ﺍﻣﻮﺭ ﺁﻣﻮﺯﺷﻲ ﻭ ﭘﮋﻭﻫﺸﻲ ﺩﺍﻧﺸﻜﺪﻩ؛ 
ﺍﺭﺗﻘﺎﻱ ﺳﻄﺢ ﻛﻴﻔﻲ ﻭ ﻛﻤﻲ ﻭ ﺣﻤﺎﻳﺖ ﺍﺯ ﭘﮋﻭﻫﺸﮕﺮﺍﻥ؛ ﺟﺬﺏ 
ﻭ ﺍﺳﺘﺨﺪﺍﻡ ﺍﻋﻀﺎﻱ ﻫﻴﺄﺕ ﻋﻠﻤﻲ ﺑﺎ ﻣﺪﺭﻙ DhP ﺩﺭ ﺭﺷﺘﻪ ﻫﺎﻱ 
ﺩﺍﻧﺸ ــﻜﺪﻩ؛ ﺍﺭﺗﻘﺎﻱ ﺳ ــﻄﺢ ﻋﻠﻤﻲ ﺍﻋﻀﺎﻱ ﻫﻴﺄﺕ ﻋﻠﻤﻲ ﺍﺳﺘﺎﺩ 
ﻳ ــﺎﺭ ﺑﻪ ﺑﺎﻻ ﺍﺯ ﻃﺮﻳﻖ ﺍﻋﻄ ــﺎﻱ ﻓﺮﺻﺖ ﻫﺎﻱ ﻣﻄﺎﻟﻌﺎﺗﻲ؛ ﺑﺮﮔﺰﺍﺭﻱ 
ﻛﺎﺭﮔﺎﻩ ﻫﺎﻱ ﺁﻣﻮﺯﺷﻲ ﺗﺨﺼﺼﻲ ﻭ ﺩﻋﻮﺕ ﺍﺯ ﺍﺳﺎﺗﻴﺪ ﻣﺘﺨﺼﺺ 
ﺩﺍﺧﻠ ــﻲ ﻭ ﺧﺎﺭﺟﻲ؛ ﺗﻮﺳ ــﻌﻪ ﺭﻭﺍﺑﻂ ﺑﻴ ــﻦ ﺍﻟﻤﻠﻞ ﺩﺭ ﺧﺼﻮﺹ 
ﮔﺮﻭﻩ ﻫﺎﻱ ﺗﺨﺼﺼﻲ ﺑﻪ ﻣﻨﻈﻮﺭ ﺍﺭﺗﻘﺎء ﻛﻴﻔﻲ ﺁﻣﻮﺯﺵ ﺩﺍﻧﺸﻜﺪﻩ؛ 
ﺑﺮﻗﺮﺍﺭﻱ ﺍﺭﺗﺒﺎﻁ ﺑﺎ ﺩﺍﻧﺸ ــﻜﺪﻩ ﻫﺎﻱ ﻣﺸ ــﺎﺑﻪ ﺩﺭ ﺧﺎﺭﺝ ﺍﺯ ﻛﺸﻮﺭ.
ﺑﺤﺚ ﻭ ﻧﺘﻴﺠﻪ ﮔﻴﺮﻱ
ﺩﺍﻧﺸ ــﻜﺪﻩ ﻣﺪﻳﺮﻳﺖ ﻭ ﺍﻃﻼﻉ ﺭﺳﺎﻧﻲ ﭘﺰﺷﻜﻲ ﺍﺻﻔﻬﺎﻥ ﺑﺎ ﻭﺟﻮﺩ 
ﺟﻮﺍﻧﻲ ﺑﻪ ﺧﻮﺑﻲ ﺗﻮﺍﻧﺴ ــﺘﻪ ﺑﻪ ﻭﺿﻌﻴﺖ ﻣﻨﺎﺳ ــﺒﻲ ﺑﺮﺳ ــﺪ. ﻫﻤﺎﻥ 
ﻃﻮﺭ ﻛﻪ ﻳﺎﻓﺘﻪ ﻫﺎ ﻧﺸﺎﻥ ﻣﻲ ﺩﻫﺪ، ﺩﺍﻧﺸﻜﺪﻩ ﺍﺯ ﺟﺎﻳﮕﺎﻩ ﻧﺴﺒﺘﺎ ًﺧﻮﺑﻲ 
ﺑﺮﺧﻮﺭﺩﺍﺭ ﺍﺳ ــﺖ. ﺍﻳﻦ ﻣﻄﻠﺐ ﺑﻴﺎﻧﮕﺮ ﺍﻳﻦ ﺍﺳ ــﺖ ﻛﻪ ﻧﻘﺎﻁ ﻗﻮﺕ 
ﺩﺍﻧﺸﻜﺪﻩ ﺑﻬﺘﺮ ﺍﺯ ﻧﻘﺎﻁ ﺿﻌﻒ ﻭ ﻓﺮﺻﺖ ﻫﺎ ﺑﻬﺘﺮ ﺍﺯ ﺗﻬﺪﻳﺪ ﻫﺎ ﺑﻮﺩﻩ ﻭ 
ﺍﺯ ﺍﻣﺘﻴﺎﺯ ﺑﻴﺸﺘﺮﻱ ﺑﺮﺍﻱ ﺩﺍﻧﺸﻜﺪﻩ ﺑﺮﺧﻮﺭﺩﺍﺭﻧﺪ. ﺩﺭ ﻭﺍﻗﻊ ﺩﺍﻧﺸﻜﺪﻩ 
ﻣﻲ ﺗﻮﺍﻧﺪ ﺑﺎ ﺍﺳ ــﺘﻔﺎﺩﻩ ﺍﺯ ﻗﻮﺕ ﻫ ــﺎ ﺑﻪ ﺑﻬﺮﻩ ﺑﺮﺩﺍﺭﻱ ﺍﺯ ﻓﺮﺻﺖ ﻫﺎ ﻭ 
ﻛﺎﻫ ــﺶ ﺿﻌﻒ ﻫﺎ ﻭ ﺗﻬﺪﻳﺪﺍﺕ ﺑﭙ ــﺮﺩﺍﺯﺩ. ﺑﻪ ﻃﻮﺭ ﻣﺜﺎﻝ ﺩﺭ ﻣﻮﺭﺩ 
ﺑﺴ ــﻴﺎﺭﻱ ﺍﺯ ﺗﻬﺪﻳﺪﺍﺕ، ﺗﻮﺍﻧﺴ ــﺘﻪ ﺑﺎ ﺍﺳﺘﻔﺎﺩﻩ ﺍﺯ ﻧﻘﺎﻁ ﻗﻮﺗﻲ ﭼﻮﻥ 
ﺍﺭﺗﺒﺎﻃﺎﺕ ﺁﻣﻮﺯﺷﻲ ﻭ ﭘﮋﻭﻫﺸﻲ ﺑﺎ ﻭﺯﺍﺭﺕ ﺑﻬﺪﺍﺷﺖ ﻳﺎ ﺑﺮﮔﺰﺍﺭﻱ 
ﭘﻮﺩﻣﺎﻥ ﻫ ــﺎ ﻭ ﻳﺎ ﺗﺄﺳ ــﻴﺲ ﻣﺮﺍﻛﺰ ﺗﺤﻘﻴﻘﺎﺗ ــﻲ ﻭ ﺍﻧﺠﺎﻡ ﭘﺮﻭژﻩ ﻫﺎﻱ 
ﺍﺳﺎﺳ ــﻲ ﺩﺭ ﺯﻣﻴﻨﻪ ﻫﺎﻱ ﻣﺮﺗﺒﻂ، ﺑﻪ ﻛﺎﻫﺶ ﺿﻌﻒ ﻫﺎ ﺑﭙﺮﺩﺍﺯﺩ ﻭ ﻳﺎ 
ﺑﺮﺧﻮﺭﺩﺍﺭﻱ ﺍﺯ ﻧﻴﺮﻭﻱ ﺟﻮﺍﻥ ﻋﻠﻤﻲ ﻭ ﺑﺎ ﺍﻧﮕﻴﺰﻩ ﺩﺭ ﺩﺍﻧﺸ ــﺠﻮﻳﺎﻥ 
ﻭ ﺩﺭ ﺍﺳ ــﺎﺗﻴﺪ ﻳﻚ ﻣﺰﻳﺖ ﻣﻬﻢ ﺑﻪ ﺷ ــﻤﺎﺭ ﻣﻲ ﺁﻳﺪ ﻛﻪ ﺑﺎ ﻫﻤﻜﺎﺭﻱ ﻭ 
ﻣﺸ ــﺎﺭﻛﺖ ﻣﺘﻘﺎﺑﻞ ﺩﺭ ﻓﺮﺍﻳﻨﺪ ﺁﻣﻮﺯﺷﻲ ﻭ ﭘﮋﻭﻫﺸﻲ ﻣﻲ ﺗﻮﺍﻧﻨﺪ ﺩﺭ 
ﺟﻬﺖ ﺑﻬﺘﺮ ﻛﺮﺩﻥ ﻭﺿﻌﻴﺖ ﺳﺎﺯﻣﺎﻥ ﻗﺪﻡ ﺑﺮﺩﺍﺭﻧﺪ.
ﻧﻘﺎﻁ ﻗﻮﺕ ﺩﺍﻧﺸﻜﺪﻩ ﺑﺎ ﻧﻘﺎﻁ ﻗﻮﺕ ﺩﺍﻧﺸﮕﺎﻩ ﺁﺯﺍﺩ ﺧﻮﺭﺍﺳﮕﺎﻥ 
ﺗﻘﺮﻳﺒﺎ ًﻫﻤﺨﻮﺍﻧﻲ ﺩﺍﺭﺩ. ﺩﺭ ﺯﻣﻴﻨﻪ ﺑﺮﺧﻮﺭﺩﺍﺭﻱ ﺍﺯ ﺭﻭﺣﻴﻪ ﭘﮋﻭﻫﺶ ﺩﺭ 
ﺍﺳﺎﺗﻴﺪ ﻭ ﺩﺍﻧﺸﺠﻮ، ﺍﺳﺘﻔﺎﺩﻩ ﺍﺯ ﺍﻣﻜﺎﻧﺎﺕ ﺍﻃﻼﻉ ﺭﺳﺎﻧﻲ ﺍﻟﻜﺘﺮﻭﻧﻴﻚ، 
ﺍﻓﺰﺍﻳﺶ ﻣﻘﺎﻻﺕ ﻋﻠﻤﻲ ﻭﭘﮋﻭﻫﺸ ــﻲ، ﻧﮕﺎﺭﺵ ﻛﺘﺎﺏ ﻭ ﺑﺮﮔﺰﺍﺭﻱ 
ﻫﻤﺎﻳﺶ ﻫﺎ ﺍﻳﻦ ﺩﻭ ﺍﺯ ﺗﺴ ــﺎﻭﻱ ﺑﺮﺧﻮﺭﺩﺍﺭﻧﺪ. ﺩﺭ ﻣﻮﺭﺩ ﺯﻣﻴﻨﻪ ﻫﺎﻱ 
ﻗﺎﺑﻞ ﺑﻬﺒﻮﺩ، ﺍﺯ ﻧﻈﺮ ﻛﻢ ﺭﻧﮓ ﺑﻮﺩﻥ ﻣﺸﺎﺭﻛﺖ ﺑﻴﻦ ﻛﺎﺭﻛﻨﺎﻥ ﻭ ﻫﻴﺄﺕ 
ﻋﻠﻤﻲ ﻭ ﺩﺭ ﻧﺘﻴﺠﻪ ﭘﺎﻳﻴﻦ ﺑﻮﺩﻥ ﺍﻧﮕﻴﺰﻩ ﺁﻧﺎﻥ ﺳﻴﺴﺘﻢ ﺗﺸﻮﻳﻖ ﻭ ﺗﻨﺒﻴﻪ 
ﺑﻴﻦ ﺍﻳﻦ ﺩﻭ ﺩﺍﻧﺸﮕﺎﻩ ﻣﺸﺎﺑﻬﺖ ﻭﺟﻮﺩ ﺩﺍﺭﺩ.]11[
ﺩﺭ ﻣﻘﺎﻳﺴﻪ ﺑﺎ ﺩﺍﻧﺸﮕﺎﻩ ﻫﺎﻱ ﺧﺎﺭﺟﻲ ﻛﻪ ﺑﻪ ﺑﺮﺭﺳﻲ TOWS 
ﭘﺮﺩﺍﺧﺘﻪ ﺍﻧ ــﺪ، ﻣﻲ ﺗﻮﺍﻥ ﮔﻔﺖ ﺍﻛﺜﺮ ﺍﻳﻦ ﺩﺍﻧﺸ ــﮕﺎﻩ ﻫﺎ ﻧﻘﺎﻁ ﻗﻮﺕ 
ﺧﻮﺩ ﺭﺍ ﺑﻴﺸ ــﺘﺮ ﺩﺭ ﺯﻣﻴﻨﻪ ﻛﻴﻔﻴﺖ ﺑﺮﻧﺎﻣﻪ ﻫﺎﻱ ﺁﻣﻮﺯﺷ ــﻲ ﻭ ﻋﻠﻤﻲ 
ﺧﻮﺩ ﻣﻲ ﺩﺍﻧﻨﺪ. ﺑﻪ ﻋﻨﻮﺍﻥ ﻣﺜﺎﻝ ﺩﺍﻧﺸﮕﺎﻩ ﺍﻳﺎﻟﺖ ﺁﻳﻮﺍ )5002( ﻧﻘﺎﻁ 
ﻗﻮﺕ ﺧﻮﺩ ﺭﺍ ﺑﺮﻧﺎﻣﻪ ﻫﺎﻱ ﻣﻠﻲ ﻭ ﺑﻴﻦ ﺍﻟﻤﻠﻠﻲ، ﻭﺟﻮﺩ ﻫﻴﺄﺕ ﻋﻠﻤﻲ 
ﻧﺎﻣﻮﺭ، ﻛﻴﻔﻴﺖ ﺑﺎﻻﻱ ﺁﻣﻮﺯﺵ ﻭ ﺗﺪﺭﻳﺲ ﺩﺭ ﺗﻤﺎﻡ ﻣﻘﺎﻃﻊ، ﺍﺭﺗﺒﺎﻁ 
ﻗﻮﻱ ﺑﺎ ﻣﻮﺿﻮﻋﺎﺕ ﻋﻠﻤﻲ ﻭ ﺣﺮﻓﻪ ﺍﻱ ﺭﻭﺯ ﻣﻲ ﺩﺍﻧﺪ.]21[
ﺩﺍﻧﺸ ــﮕﺎﻩ ﺍﻳﻠﻴﻨﻮﻳﺰ )5002( ﻗﻮﺕ ﻫﺎﻱ ﺧﻮﺩ ﺭﺍ ﺩﺭ ﺷ ــﻬﺮﺕ 
ﺟﻬﺎﻧﻲ ﺩﺍﻧﺸ ــﮕﺎﻩ، ﺳﻄﺢ ﻋﻠﻤﻲ ﺑﺎﻻﻱ ﻫﻴﺄﺕ ﻋﻠﻤﻲ ﻭ ﺗﺨﺼﺺ 
ﺁﻥ ﻫﺎ ﺩﺭ ﺗﺪﺭﻳﺲ ﺑﻪ ﺩﺍﻧﺸ ــﺠﻮﻳﺎﻥ ﻏﻴﺮ ﺑﻮﻣﻲ ﺑﺎ ﻓﺮﻫﻨﮓ ﻫﺎ ﻭ ﺯﺑﺎﻥ 
ﻣﺨﺘﻠﻒ، ﻛﻴﻔﻴﺖ ﺑﺎﻻ ﻭ ﺭﺷ ــﺪ ﺁﻣﻮﺯﺵ ﻣﺠﺎﺯﻱ ﻣﻲ ﺩﺍﻧﺪ.]31[ ﺩﺭ 
ﺣﺎﻟﻲ ﻛﻪ ﺩﺍﻧﺸ ــﻜﺪﻩ ﻣﺪﻳﺮﻳﺖ ﻭ ﺍﻃﻼﻉ ﺭﺳﺎﻧﻲ ﭘﺰﺷﻜﻲ ﺍﺻﻔﻬﺎﻥ 
ﻧﻘﺎﻁ ﻗﻮﺕ ﺧﻮﺩ ﺭﺍ ﺑﻴﺸﺘﺮ ﺑﻪ ﻣﺴﺎﺋﻞ ﻓﻴﺰﻳﻜﻲ ﻭ ﺣﺎﺷﻴﻪ ﺍﻱ ﻣﻌﺮﻓﻲ 
ﻛﺮﺩﻩ ﻭ ﻛﻤﺘﺮ ﺑﻪ ﻣﺴﺎﺋﻞ ﭘﺮ ﺍﻫﻤﻴﺖ ﺁﻣﻮﺯﺷﻲ ﻭ ﭘﮋﻭﻫﺸﻲ ﻣﻲ ﭘﺮﺩﺍﺯﺩ. 
ﻋﻮﺍﻣﻠﻲ ﭼﻮﻥ ﻣﺤﻴﻂ ﻓﻴﺰﻳﻜﻲ ﻣﻨﺎﺳﺐ، ﻭﺟﻮﺩ ﻣﺮﺍﻛﺰ ﺗﺤﻘﻴﻘﺎﺗﻲ، 
ﺍﻣﻜﺎﻥ ﺩﺳﺘﺮﺳﻲ ﺑﻪ ﺍﻳﻨﺘﺮﻧﺖ ﺑﺮﺍﻱ ﺍﺳﺎﺗﻴﺪ، ﻭﺟﻮﺩ ﻛﺘﺎﺑﺨﺎﻧﻪ ﻭ ... .
ﺍﮔﺮ ﺧﻮﺏ ﺩﻗﺖ ﻛﻨﻴﻢ ﻣﺘﻮﺟﻪ ﻣﻲ ﺷﻮﻳﻢ ﻛﻪ ﺍﻳﻦ ﻣﺴﺎﺋﻞ ﺟﺰء 
ﻧﻜﺎﺕ ﺍﻭﻟﻴﻪ ﺩﺍﻧﺸ ــﮕﺎﻩ ﻫﺎﻱ ﺧﺎﺭﺟﻲ ﺍﺳ ــﺖ ﻛﻪ ﺍﺻًﻼ ﺑﻪ ﻋﻨﻮﺍﻥ 
ﻗﻮﺕ ﺑﻪ ﺣﺴﺎﺏ ﻧﻤﻲ ﺁﻳﺪ. ﭼﻮﻥ ﺗﻤﺎﻡ ﻣﺮﺩﻡ ﺁﻥ ﻫﺎ ﺍﺯ ﺍﻳﻦ ﺍﻣﻜﺎﻧﺎﺕ 
ﺗﺤﻠﻴﻞ ﺍﺳﺘﺮﺗﮋﻳﻚ ﺩﺭﻭﻧﻲ ﻭ ﺑﻴﺮﻭﻧﻲ )sisylanA TOWS( …
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ﺑﻪ ﺻﻮﺭﺕ ﻋﺎﻟﻲ ﺑﺮﺧﻮﺭﺩﺍﺭﻧﺪ. ﺑﺮﺍﻱ ﺩﺍﻧﺸﮕﺎﻩ ﻫﺎﻱ ﺁﻥ ﻫﺎ ﻛﻴﻔﻴﺖ 
ﻛﺎﺭ ﺁﻣﻮﺯﺷﻲ ﻭ ﭘﮋﻭﻫﺸﻲ ﺑﻪ ﻋﻨﻮﺍﻥ ﻗﻮﺕ ﺑﻪ ﺣﺴﺎﺏ ﻣﻲ ﺁﻳﺪ.
ﺩﺭ ﻣﻘﺎﻳﺴﻪ ﻧﺘﺎﻳﺞ ﺍﻳﻦ ﭘﮋﻭﻫﺶ ﺑﺎ ﻓﺮﺻﺖ ﻫﺎ ﻭ ﺗﻬﺪﻳﺪﺍﺗﻲ ﻛﻪ 
ﺩﺍﻧﺸ ــﻜﺪﻩ ﻣﺪﻳﺮﻳﺖ ﻭ ﺍﻃﻼﻉ ﺭﺳ ــﺎﻧﻲ ﭘﺰﺷﻜﻲ ﺍﺻﻔﻬﺎﻥ ﺩﺭ ﺳﺎﻝ 
2831 ﺑﺎ ﺁﻥ ﻣﻮﺍﺟﻪ ﺑﻮﺩﻩ، ﻣﻲ ﺗﻮﺍﻥ ﮔﻔﺖ ﻛﻪ ﺩﺍﻧﺸﻜﺪﻩ ﺩﺭ ﺷﺮﺍﻳﻂ 
ﻓﻌﻠﻲ ﺑﺎ ﻓﺮﺻﺖ ﻫﺎﻱ ﺑﻴﺸﺘﺮﻱ ﻣﻮﺍﺟﻪ ﺷﺪﻩ ﺍﺳﺖ. ﻣﻮﺍﺭﺩﻱ ﭼﻮﻥ 
ﻭﺟﻮﺩ ﺩﺍﻧﺸﺠﻮﻳﺎﻥ ﻣﺴﺘﻌﺪ ﻭ ﺗﻮﺍﻧﺎ، ﺍﻓﺰﺍﻳﺶ ﺳﺎﺯﻣﺎﻥ ﻫﺎﻱ ﺑﻬﺪﺍﺷﺘﻲ 
ﺩﺭﻣﺎﻧﻲ ﺟﺎﻣﻌﻪ ﻭ ﺗﻨﻮﻉ ﻧﻴﺎﺯﻫﺎﻱ ﻣﺪﻳﺮﻳﺘﻲ ﺁﻥ ﻫﺎ، ﺣﺮﻓﻪ ﮔﺮﺍﻳﻲ ﺩﺭ 
ﻛﻞ ﻛﺸ ــﻮﺭ ﻭ ﻧﻴﺎﺯ ﺷﺪﻳﺪ ﺗﻜﻨﻴﻚ ﻫﺎﻱ ﻣﺪﻳﺮﻳﺘﻲ ﻭ ﺍﻃﻼﻉ ﺭﺳﺎﻧﻲ. 
ﻭﻟﻲ ﺩﺭ ﺯﻣﻴﻨﻪ ﺗﻬﺪﻳﺪﺍﺕ ﻫﻨﻮﺯ ﻫﺮ ﺩﻭ ﺗﺤﻘﻴﻖ ﺗﻬﺪﻳﺪﺍﺕ ﻳﻜﺴﺎﻧﻲ 
ﻣﻌﺮﻓﻲ ﻣﻲ ﻛﻨﻨﺪ ﻛﻪ ﺩﺍﻧﺸ ــﻜﺪﻩ ﺑﺎ ﺁﻥ ﻣﻮﺍﺟﻪ ﺍﺳ ــﺖ ﻭ ﺍﻳﻦ ﻣﺴﺄﻟﻪ 
ﻧﺸﺎﻥ ﻣﻲ ﺩﻫﺪ ﻛﻪ ﺩﺍﻧﺸﻜﺪﻩ ﻫﻨﻮﺯ ﻧﺘﻮﺍﻧﺴﺘﻪ ﺑﺮ ﻣﺴﺎﻳﻞ ﻭ ﻣﺸﻜﻼﺕ 
ﻣﺤﻴﻄﻲ ﻏﻠﺒﻪ ﻛﻨﺪ ﻭ ﺗﻬﺪﻳﺪﺍﺕ ﺭﺍ ﺧﻨﺜﻲ ﻛﻨﺪ.]41[
ﺩﺭ ﺍﻳﻦ ﺯﻣﻴﻨﻪ ﺩﺍﻧﺸ ــﮕﺎﻩ ﺗﮕﺰﺍﺱ )4002( ﻓﺮﺻﺖ ﻫﺎﻱ ﺯﻳﺮ 
ﺭﺍ ﺑﺮﺍﻱ ﺩﺍﻧﺸﮕﺎﻩ ﺧﻮﺩ ﻣﻌﺮﻓﻲ ﻛﺮﺩﻩ ﺍﺳﺖ. ﻣﺆﺳﺴﺎﺕ ﺗﺤﻘﻴﻘﺎﺗﻲ 
ﻗﻮﻱ، ﻣﻨﺎﺳﺐ ﺑﻮﺩﻥ ﻣﺮﻛﺰ ﻭ ﮔﺴﺘﺮﺵ ﻣﻴﺪﺍﻥ ﻋﻤﻞ ﺩﺍﻧﺸﺠﻮﻳﺎﻥ. 
ﺩﺭﺣﺎﻟﻲ ﻛﻪ ﺍﻳﻦ ﻋﻮﺍﻣﻞ ﺑﺮﺍﻱ ﺩﺍﻧﺸﻜﺪﻩ ﻣﺪﻳﺮﻳﺖ ﭘﺰﺷﻜﻲ ﺍﺻﻔﻬﺎﻥ 
ﻧﻘﻄﻪ ﻗﻮﺕ ﺍﺳﺖ.]51[ ﻭ ﻳﺎ ﺩﺍﻧﺸﮕﺎﻩ ﻫﻮﺳﺘﻮﻥ )4002( ﺗﻐﻴﻴﺮ ﻭ 
ﺗﻨﻮﻉ ﻣﺤﻴﻂ ﻫﺎﻱ ﻳﺎﺩﮔﻴﺮﻱ، ﺗﻐﻴﻴﺮ ﻧﻘﺶ ﻫﺎ ﻭ ﻣﺴﺌﻮﻟﻴﺖ ﻫﺎ ﻭ ﺍﻋﺘﺒﺎﺭ 
ﺗﻮﺳ ــﻌﻪ ﺭﺍ ﻓﺮﺻ ــﺖ ﻣﻲ ﺩﺍﻧﺪ. ﻭﻟﻲ ﺩﺭ ﺯﻣﻴﻨ ــﻪ ﺗﻬﺪﻳﺪﺍﺕ ﺍﻳﻦ ﺩﻭ 
ﺩﺍﻧﺸﮕﺎﻩ ﺷﺒﺎﻫﺖ ﻫﺎﻳﻲ ﺑﺎ ﺩﺍﻧﺸﻜﺪﻩ ﻣﺪﻳﺮﻳﺖ ﺩﺍﺭﻧﺪ. ﻣﺴﺎﺋﻠﻲ ﭼﻮﻥ 
ﻭﺿﻌﻴﺖ ﺍﻗﺘﺼﺎﺩﻱ ﺟﺎﻣﻌﻪ ﻭ ﻣﺴﺎﺋﻞ ﻣﺎﻟﻲ، ﭘﻴﺸﺮﻓﺖ ﺭﻭﺯﺍﻓﺰﻭﻥ 
ﺗﻜﻨﻮﻟﻮژﻱ ﻭ ﺟﻮﺍﺑﮕﻮ ﻧﺒﻮﺩﻥ ﺩﺍﻧﺸ ــﮕﺎﻩ ﺑﻪ ﺩﺍﻧﺸﺠﻮﻳﺎﻥ، ﺣﺪﺍﻗﻞ 
ﺁﺷ ــﻨﺎﻳﻲ ﻣﺮﺩﻡ ﺑﺎ ﺧﺪﻣﺎﺕ ﺩﺍﻧﺸ ــﮕﺎﻩ.]61[ﻫﻤﭽﻨﻴﻦ ﺩﺍﻧﺸ ــﮕﺎﻩ 
ﻛﺎﻟﻴﻔﺮﻧﻴﺎ )4002( ﺭﻭﺑﺮﻭ ﺷ ــﺪﻥ ﺑ ــﺎ ﺑﺤﺮﺍﻥ ﻫﺎﻱ ﺑﻮﺩﺟﻪ، ﻭﺟﻮﺩ 
ﺩﺍﻧﺸ ــﮕﺎﻩ ﻫﺎﻱ ﻣﺠ ــﺎﺯﻱ ﻭ ﻛﺎﺭﺑ ــﺮﺩﻱ، ﺩﻳﺪﮔﺎﻩ ﻣﻨﻔ ــﻲ ﻋﻤﻮﻡ ﺑﻪ 
ﺩﺍﻧﺸﮕﺎﻩ، ﺩﺭﻙ ﺩﺍﻧﺸﺠﻮ ﺍﺯ ﺁﻣﻮﺯﺵ ﻣﻨﺤﺼﺮﺍ ﺑﻪ ﻋﻨﻮﺍﻥ ﻳﻚ ﺷﻐﻞ 
ﺭﺍ ﺑﻪ ﻋﻨﻮﺍﻥ ﺗﻬﺪﻳﺪ ﻣﻌﺮﻓﻲ ﻣﻲ ﻛﻨﺪ.]71[ ﻛﻪ ﺑﺎﺯ ﺷ ــﺒﺎﻫﺖ ﻫﺎﻳﻲ ﺑﺎ 
ﺗﻬﺪﻳﺪﺍﺗﻲ ﻛﻪ ﺩﺍﻧﺸ ــﻜﺪﻩ ﻣﺪﻳﺮﻳﺖ ﻣﻌﺮﻓﻲ ﻛﺮﺩﻩ ﻭﺟﻮﺩ ﺩﺍﺭﺩ. ﺑﻪ 
ﻃﻮﺭ ﻛﻠﻲ ﺩﺍﻧﺸﮕﺎﻩ ﻫﺎﻱ ﺩﺍﺧﻠﻲ ﻭ ﺧﺎﺭﺟﻲ ﺍﺯ ﻧﻈﺮ ﻋﻮﺍﻣﻞ ﻣﺤﻴﻄﻲ 
ﺧﺎﺭﺟﻲ ﻳﻌﻨﻲ ﻓﺮﺻﺖ ﻫﺎ ﻭ ﺗﻬﺪﻳﺪﺍﺕ ﺩﺭ ﺍﺭﺗﺒﺎﻁ ﺑﺎ ﺟﺎﻣﻌﻪ ﺍﻱ ﻛﻪ 
ﺩﺭ ﺁﻥ ﻗﺮﺍﺭ ﺩﺍﺭﻧﺪ، ﺗﻘﺮﻳﺒﺎ ًﺑﺎ ﻣﻮﺍﺭﺩ ﻣﺸﺎﺑﻬﻲ ﻣﻮﺍﺟﻪ ﻫﺴﺘﻨﺪ.
ﻣﺆﺳﺴﻪ ﺁﻣﻮﺯﺵ ﻋﺎﻟﻲ ﺍﺳﻜﺎﺗﻠﻨﺪ )2002( ﻧﻴﺰ ﺍﺳﺘﺮﺍﺗﮋﻱ ﻫﺎﻱ 
ﺩﺍﻧﺸ ــﮕﺎﻩ ﺧﻮﺩ ﺭﺍ ﺑﺮ ﭼﻬﺎﺭ ﺍﻭﻟﻮﻳﺖ ﻗﺮﺍﺭ ﺩﺍﺩﻩ ﺍﺳ ــﺖ ﻛﻪ ﺷﺎﻣﻞ 
ﺭﻫﺒ ــﺮﻱ ﻭ ﻣﺪﻳﺮﻳﺖ، ﻳﺎﺩﮔﻴﺮﻱ، ﻣﻬﺎﺭﺕ ﻫﺎﻱ ﺗﺪﺭﻳﺲ ﻭ ﺍﻧﺘﻘﺎﻝ 
ﻋﻠﻢ ﻣﻲ ﺑﺎﺷﺪ.]81[
ﻫﻤﭽﻨﻴ ــﻦ  ﺩﺍﻧﺸ ــﮕﺎﻩ  ﻛﺎﺭﻭﻟﻴﻨ ــﺎﻱ  ﺟﻨﻮﺑ ــﻲ  )9991( 
ﺍﺳ ــﺘﺮﺍﺗﮋﻱ ﻫﺎﻱ ﺧﻮﺩ ﺭﺍ ﺷﻨﺎﺧﺘﻪ ﺷﺪﻥ ﺩﺍﻧﺸﮕﺎﻩ ﺧﻮﺩ ﺑﻪ ﻋﻨﻮﺍﻥ 
ﻳﻚ ﻣﺮﻛﺰ ﺑﻴﻦ ﺍﻟﻤﻠﻠﻲ، ﻓﺮﺍﻫﻢ ﺁﻭﺭﺩﻥ ﻣﺤﻴﻂ ﺁﻣﻮﺯﺷﻲ ﻣﻨﺎﺳﺐ، 
ﺑﺮﺁﻭﺭﺩﻥ ﻧﻴﺎﺯﻫﺎﻱ ﺁﻣﻮﺯﺷ ــﻲ ﭘﺮﺳ ــﻨﻞ ﻭ ﺍﺛﺮ ﺑﺨﺸ ــﻲ ﺳﻴﺴﺘﻢ 
ﺁﻣﻮﺯﺷﻲ ﻭ ﭘﮋﻭﻫﺸﻲ ﻣﻌﺮﻓﻲ ﻛﺮﺩﻩ ﺍﺳﺖ.]91[
ﻣﻼﺣﻈﻪ ﻣﻲ ﺷ ــﻮﺩ ﻛﻪ ﻫﺮ ﺩﺍﻧﺸ ــﮕﺎﻩ ﺑﺮ ﺍﺳﺎﺱ ﻣﻮﻗﻌﻴﺘﻲ ﻛﻪ 
ﺩﺭ ﺁﻥ ﻗﺮﺍﺭ ﺩﺍﺭﺩ، ﺍﺳ ــﺘﺮﺍﺗﮋﻱ ﻫﺎﻱ ﻣﺨﺼﻮﺹ ﺑﻪ ﺧﻮﺩ ﺩﺍﺭﺩ. ﺩﺭ 
ﻋﻴﻦ ﺣﺎﻝ ﻫﻤﻪ ﻱ ﺩﺍﻧﺸ ــﮕﺎﻩ ﻫﺎ ﺑﻪ ﺩﻧﺒﺎﻝ ﺍﺳﺘﺮﺍﺗﮋﻱ ﻫﺎﻳﻲ ﻫﺴﺘﻨﺪ 
ﻛﻪ ﺑﺎ ﺍﺳﺘﻔﺎﺩﻩ ﺍﺯ ﻓﺮﺻﺖ ﻫﺎ ﻭ ﻗﻮﺕ ﻫﺎﻳﻲ ﻛﻪ ﺍﺯ ﺁﻥ ﺑﺮﺧﻮﺭﺩﺍﺭﻧﺪ، 
ﻣﺸ ــﻜﻼﺕ ﻭ ﺗﻬﺪﻳﺪﺍﺗﺸ ــﺎﻥ ﺭﺍ ﺍﺯ ﺳ ــﺮ ﺭﺍﻩ ﺑﺮ ﺩﺍﺭﻧﺪ ﻭ ﺑﻪ ﺳﻤﺖ 
ﺗﻮﺳﻌﻪ ﻭ ﻫﻤﺎﻫﻨﮓ ﺷﺪﻥ ﺑﺎ ﺗﻜﻨﻮﻟﻮژﻱ ﻫﺎﻱ ﺭﻭﺯ ﺑﺮﻭﻧﺪ.
ﺩﺭ ﭘﺎﻳﺎﻥ ﻻﺯﻡ ﺍﺳ ــﺖ ﺍﺷﺎﺭﻩ ﺷﻮﺩ ﻛﻪ ﺩﺍﻧﺸﻜﺪﻩ ﻣﺪﻳﺮﻳﺖ ﺩﺭ 
ﺑﺨﺶ ﭘﮋﻭﻫﺸ ــﻲ ﻭ ﺩﺍﻧﺸﺠﻮﻳﻲ ﺑﻬﺘﺮ ﺍﺯ ﺑﺨﺶ ﻫﺎﻱ ﺩﻳﮕﺮ ﻋﻤﻞ 
ﻛ ــﺮﺩﻩ ﻭ ﺍﺯ ﻧﻘ ــﺎﻁ ﺿﻌﻒ ﻛﻤﺘﺮﻱ ﺑﺮﺧﻮﺭﺩﺍﺭ ﺍﺳ ــﺖ. ﺍﺯ ﻃﺮﻓﻲ 
ﺩﺭ ﺯﻣﻴﻨﻪ ﻋﻮﺍﻣﻞ ﺧﺎﺭﺟﻲ ﻭ ﻣﺤﻴﻄﻲ ﻫﻤﻴﺸ ــﻪ ﻣﺸﻜﻞ ﺣﻤﺎﻳﺖ 
ﺍﻗﺘﺼ ــﺎﺩﻱ ﻭ ﺍﺟﺘﻤﺎﻋ ــﻲ ﺟﺎﻣﻌﻪ ﻭ ﻣﺨﺼﻮﺻًﺎ ﻣ ــﺮﺩﻡ ﻣﺤﻠﻲ ﺍﺯ 
ﺩﺍﻧﺸ ــﮕﺎﻩ ﻭ ﺭﺷ ــﺘﻪ ﻫﺎﻱ ﻣﻮﺟﻮﺩ ﺩﺭ ﺁﻥ ﺩﺭ ﺑﻴﻦ ﻫﻤﻪ ﺩﺍﻧﺸﮕﺎﻩ ﻫﺎ 
ﻭﺟﻮﺩ ﺩﺍﺷﺘﻪ ﺍﺳﺖ ﻭ ﺍﻛﺜﺮﺍ ًﺑﻪ ﺩﺍﻧﺸﮕﺎﻩ ﻭ ﻣﺮﺍﻛﺰ ﻋﻠﻤﻲ ﺑﻪ ﻋﻨﻮﺍﻥ 
ﻳﻚ ﺣﺮﻓﻪ ﻭ ﺷ ــﻐﻞ ﺩﺭ ﺁﻳﻨﺪﻩ ﻧﮕﺮﻳﺴ ــﺘﻪ ﻣﻲ ﺷ ــﻮﺩ ﻭ ﻛﻤﺘﺮ ﺩﻳﺪ 
ﻋﻠﻤ ــﻲ ﻭ ﭘﮋﻭﻫﺸ ــﻲ ﻧﺴ ــﺒﺖ ﺑﻪ ﺁﻥ ﺩﺍﺭﻧﺪ. ﺍﺭﺗﺒ ــﺎﻁ ﺑﺎ ﺻﻨﺎﻳﻊ ﻭ 
ﻣﺮﺍﻛ ــﺰ ﺧﺪﻣﺎﺗﻲ ﺩﺭ ﺑﻴﻦ ﺗﻤﺎﻡ ﺩﺍﻧﺸ ــﮕﺎﻩ ﻫﺎ ﻭﺟ ــﻮﺩ ﺩﺍﺭﺩ ﻭ ﺍﻟﺒﺘﻪ 
ﺩﺍﻧﺸ ــﻜﺪﻩ ﻣﺪﻳﺮﻳﺖ ﻧﻴﺰ ﺍﺯ ﺍﻳﻦ ﻓﺮﺻﺖ ﺑﺮﺧﻮﺭﺩﺍﺭ ﺍﺳ ــﺖ ﺗﺎ ﺍﺯ 
ﺍﻳﻦ ﻃﺮﻳﻖ ﺑﺘﻮﺍﻧﺪ ﺧﺪﻣﺎﺕ ﺧﻮﺩ ﺭﺍ ﺑﻪ ﺟﺎﻣﻌﻪ ﻭ ﺩﻳﮕﺮ ﺳﺎﺯﻣﺎﻥ ﻫﺎ 
ﻣﻌﺮﻓﻲ ﻧﻤﺎﻳﺪ ﻭ ﺍﺯ ﻃﺮﻑ ﺩﻳﮕﺮ ﺗﻀﻤﻴﻦ ﺷ ــﻐﻠﻲ ﻣﻨﺎﺳ ــﺐ ﺑﺮﺍ ﻱ 
ﻓﺎﺭﻍ ﺍﻟﺘﺤﺼﻴﻼﻥ ﺧﻮﺩ ﺩﺍﺷﺘﻪ ﺑﺎﺷﺪ.
ﻣﺤﺪﻭﺩﻳ ـﺖ: ﺑﻪ ﺩﻟﻴﻞ ﺍﻳﻦ ﻛﻪ ﺍﻓﺮﺍﺩ ﺷ ــﺮﻛﺖ ﻛﻨﻨﺪﻩ ﺩﺭ ﺗﺤﻘﻴﻖ 
ﺁﺷ ــﻨﺎﻳﻲ ﻛﺎﻓﻲ ﺑ ــﺎ ﺑﺮﻧﺎﻣﻪ ﺭﻳﺰﻱ ﺍﺳ ــﺘﺮﺍﺗﮋﻳﻚ ﻭ ﺗﺤﻠﻴﻞ ﻋﻮﺍﻣﻞ 
ﻣﺤﻴﻄﻲ ﻧﺪﺍﺷ ــﺘﻨﺪ، ﻣﺤﻘﻘﻴﻦ ﻣﺠﺒ ــﻮﺭ ﺑﻮﺩﻧﺪ ﻛﻪ ﺩﺭ ﺗﻤﺎﻡ ﻓﺮﺍﻳﻨﺪ 
ﺟﻤﻊ ﺁﻭﺭﻱ ﺍﻃﻼﻋﺎﺕ، ﺟﻠﺴﺎﺕ ﻣﺴﺘﻤﺮﻱ ﺑﻪ ﻣﻨﻈﻮﺭ ﺁﺷﻨﺎﺳﺎﺯﻱ 
ﺍﻳﻦ ﻋﺰﻳﺰﺍﻥ ﺑﺎ ﻓﺮﺍﻳﻨﺪ ﻛﺎﺭ ﻭ ﻧﺤﻮﻩ ﺗﻜﻤﻴﻞ ﭘﺮﺳﺸﻨﺎﻣﻪ ﻫﺎ ﺑﮕﺬﺍﺭﻧﺪ 
ﻭ ﺍﻳﻦ ﺍﻣﺮ ﺑﺎﻋﺚ ﺷﺪ ﻛﻪ ﺍﻳﻦ ﺗﺤﻘﻴﻖ ﺯﻣﺎﻥ ﺯﻳﺎﺩﻱ ﻃﻮﻝ ﺑﻜﺸﺪ.
ﭘﻴﺸـﻨﻬﺎﺩﻫﺎ: ﺑ ــﺎ ﺗﻮﺟﻪ ﺑﻪ ﻫﺪﻑ ﺍﺯ ﺍﻧﺠﺎﻡ ﺍﻳ ــﻦ ﺗﺤﻘﻴﻖ ﻭ ﻧﺘﺎﻳﺞ 
ﺑﻪ ﺩﺳ ــﺖ ﺁﻣﺪﻩ، ﭘﻴﺸ ــﻨﻬﺎﺩ ﻣﻲ ﺷﻮﺩ ﻛﻪ ﺩﺍﻧﺸ ــﻜﺪﻩ ﻣﺪﻳﺮﻳﺖ ﻭ 
ﺍﻃﻼﻉ ﺭﺳ ــﺎﻧﻲ ﭘﺰﺷﻜﻲ ﺍﺻﻔﻬﺎﻥ ﺑﻪ ﻃﺮﺍﺣﻲ ﺑﺮﻧﺎﻣﻪ ﺍﺳﺘﺮﺍﺗﮋﻳﻚ 
ﺧﻮﺩ ﺑﭙﺮﺩﺍﺯﺩ. ﻫﻤﭽﻨﻴﻦ ﺑﻪ ﻣﻨﻈﻮﺭ ﺩﺳ ــﺘﻴﺎﺑﻲ ﺑﻪ ﺷﻨﺎﺧﺖ ﺑﻴﺸﺘﺮ، 
ﺑ ــﻪ ﺍﺭﺯﻳﺎﺑﻲ ﻭ ﺗﺤﻠﻴﻞ ﻣﺤﻴﻄﻲ ﺩﺍﻧﺸ ــﻜﺪﻩ ﺑ ــﺎ ﻛﻤﻚ ﺍﻟﮕﻮﻫﺎﻱ 
ﺑﺮﻧﺎﻣﻪ ﺭﻳﺰﻱ ﺍﺳ ــﺘﺮﺍﺗﮋﻳﻚ ﺩﻳﮕ ــﺮﻱ ﭼﻮﻥ ﻣﺪﻝ ﺑﺤﺮﺍﻧﻲ ﻭ ﻣﺪﻝ 
ﭘﻮﺭﺗﺮ ﺍﻗﺪﺍﻡ ﻛﻨﺪ ﻭ ﻧﺘﺎﻳﺞ ﺭﺍ ﺑﺎ ﻳﻜﺪﻳﮕﺮ ﻣﻘﺎﻳﺴﻪ ﻧﻤﺎﻳﺪ.
ﻣﺮﻳﻢ ﺍﻧﺼﺎﺭﻱ ﻭ ﻫﻤﻜﺎﺭﺍﻥ
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SWOT Analysis in School of
Management and Medical Information Science,
Isfahan University of Medical Sciences
Ansary M.1 / Rahimi A.R.2 / Yarmohamadian M.3 / Yaghobbi M4.
Abstract 
Introduction: Nowadays, higher education has transformed as dynamic and complicated academic ac-
tivity, so it’s required for university managers to grasp exact and deep knowledge, and understanding about 
university circumstances, to effectiveness of university management. This research was aimed to iden-
tify circumstances and evaluation of organization through internal and external analysis in case School of
Management and Medical Information Science, Isfahan University of Medical Sciences in the year 
2007.
Methods: This is a descriptive – survey research, combined with qualitative method. The research 
population including all of provide chancellors and managers of this university. The data collecting 
tools are interviews and researcher-made questionnaires. For data analyzing we used qualitative analy-
sis (SWOT), and descriptive statistics methods.
Results: Findings showed that the school have more strength points and opportunities than weaknesses 
or threat points. So we can use more of opportunities in the way of reduce of weakness. Of course cultural 
part in this collage has the most weakness. From the collage problems, we can point to the management 
strong challenges, high concentration in management of university, lack of thinking and invest attitude 
to the school.
Conclusion: School of Management and Medical Information Science is in a good situation, and could 
use external and internal environmental factors appropriately. But still it is face to many problem; needs 
strategic planning and prospect looking, and exploiting strengths and opportunities.
Keywords: External Analysis, Internal Analysis, SWOT (Strength, Weakness, Opportunity, Threat), 
Strategic Planning
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